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The purpose of this study was to assess the context or environmental conditions,
basic factor or imported factor, and the process of project managerial administration. This was
done based on the consideration of the results of the five project plans of the development project
assessment.

Results of the study revealed that Baan Mae Suay Au covered an area of 2.81
square kilometers with 30 families. People living there were Red-Karen and most of them had
Thai nationality, were illiterate, Buddhists, and respectful to ghost. They did rice farming as main
occupation. It was also found that basic infrastructures of the village included unpaved roads to
other villages, primary health care center, two lines of public telephone, electricity obtained from
solar cells, and community mountain water work system. They still had a traditional way of life of
their tribe.

With regards to the assessment of basic factor on implementation staff, it was
found that they had a kmoderate level of an appropriateness with the weight mean score of 3.24
However, they had a high level of knowledge and capability on the project implementation.
Besides, it was found that they had a moderate level of knowledge on managerial administration

~of the staff, it was found that they had a high level of an appropriateness with a weight mean
score of 3.44. However, villagers in the project were found to have a moderate level of
appropriateness with a weight mean score of 2.98. Based on the assessment of yields, it was
found that the project staff had a high level of satisfaction toward it. However, the villagers in the

project had a moderate level of satisfaction toward their yields with a weight mean score of 2.83





