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The objective of the research work was to design the performance measurement of
production management system that was able to determine and to diagnose causes of
prqgjuqtibn problems for furniture rubber-wood factory as a case study. The method of
'study was to (1) identify the structure of activities of production management system
consisting of activity components, activity functions, activity objectives, and performance
indicators for the activities, (2) study the factory's policy and objective concerning
production management, (3) survey the factory's production system and existing indicators
Qsed. (4) design the performance measurement system of production management
including required data document using Delphi technique, Analytical Hierarchy Process
and Pair-wise Comparisons method, and then to be reviewed by experts who have worked
in_the field of rubber-wood furniture and production management, finally (5) apply the
»designed performance measurement system to the factory.
The research resulted to (1) the activity structure of the production system divided
into 3 sections which were Production Organization Management, Production Resource
Management, and Production Operation Management. The production organization
imanagement concerned with the factory' policy and objective, and production department
function. The production'resdurce management related with raw materials, labors, machines
and equipments, energy and production budget. The operation management involved with
product design, production planning and control, maintenance, quality control, and
inventory control. (2) The designed indicators measuring the production performance were
divided for management levels which were top management, middie management, and
shop-floor operation. The indicators used for the top management having 19 indicators
were mainly grouped, such as production cost and budgets, production resources,
{‘iﬁPfVC’dUCﬁO” planning and inventory control, reworks and defects, product delivery, and
;:,safe'ty. The indicators used for middle management and shop-floor operation were the
Partial component of the indicators used for the top management. (3) The result of applying
:rthe performance measurement to the factory could reflect the potentiality of production
~Mmanagement in the organization, and also provide the feedback information guideline for

j/’,ggyeloping the production system.





