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The objectives of this study were to investigate the following: 1) business style of
Japanese restaurants in Sansai district, Chiangmai province; 2) behavior of consumers in Maejo
municipality, Sansai district, Chiangmai province: 3) the feasibility in the investment of Japanese
restaurants in Maejo municipality. Informants in this study consisted of 100 people, aged 18-60
years old who were students and working people, and 3 Japanese food entrepreneurs. Investment
cash flow and cash flow for the investment project were analyzed. Also, period of returns, net
current values , return rate , and an analysis of rapidness were taken into consideration for the
investment decision.

Results of the strdy revealed that Japanese restaurants in Macjo municipality were
established in 2005. There was a survey on market needs before the establishment of the Japanese
restaurants. Also, location was selected based on an appropriateness of target groups. The
expenses before the operation on space renting assurance, equipment, and shop decoration was
470,000 baht and a monthly expenses was 85,000 — 100,000 baht. As a whole, the restaurants
could earn 150,000 — 200,000 baht per month. The restaurants opened during 11.00 a.m. — 10.00
p-m. For the tendency of current and future competition, it was found that there was a stiff
competition at present. The provision of service was found to be the same as other Japanese food
restaurants but it placed the importance of raw material quality and inexpensive price.

With regards to behavior of the consumers, it was found that most of the
informants used the service of Fuji restaurants most. However, there was uncertainty in the

frequency of the restaurant service using. The informants paid the service of the restaurants for

200 — 400 baht per visit. There was uncertainty in time of service using. The informants preferred
to consume fried food such as fried pork and tempura. They preferred to order Japanese food as
suggested by the menu and there were 2 — 3 people per visit. The motivation influencing the
informants to use the Japanese restaurants were taste of the food and beverage. Friends were
found to have an influence on the food service of the Japanese food restaurants most whereas
media like television was found to have an influence most.
For the feasibility study on the investment of Japanese restaurants, it was found
that the project could have a period of return for two years and one month (NPV > 0, BCR > 1,
‘and IRR > 3%). Therefore, it could be concluded that the investment of Japanese restaurants was
possible. Considering on the sensitivity of the project, however, it was found that case 1 had an in
crease of costs for 5 percent in which the returns was increased for 5 percent. For case 2, it
income decreased for 5 percent (NPV > 0, BCR > 1, and IRR > 3%). This implied that although
there were changes in costs and income, both case still had possibility to gain worthwhile
investment. However, if there were changes in case 3; that was an income of costs for 5 percent,
an income would decrease for 5 percent (NPV < 0, BCR < 1, and IRR < 3%) Thus, it could be
concluded that the investment of Japanese food restaurants was impossible or it was not

worthwhile for the investment.
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