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Thé objectives of this study were to investigate 1) the management structure and
problems, 2) the members’ opinion toward the administration by committee, and 3) guidelines for
business management of the Prachuapkhirikhan Cooperative Vocational Group. Sample was the
cooperative vocational groups in Prachuapkhirikhan that founded between 2000-2007. Primary data
were collected by interviewing 31 executive committee and 95 members using questionnaires.
Weight Mean Score was used for data analysis. Problems and suggestions from the committee and
the cooperative vocational group were synthesized. The results showed as the following:

The ‘cooperative vocational group had a horizontal strucfufé'. The executive
committee had separated functions: raw material supplies, marketing, accounting, and financial
department. Most of the product (48.39%) was food product. Among the groups, 51.6% had their
own ofﬁce,‘ 58.1% was supported by the government, 74.19% had ]0-30 preliminary members, and
41.94% had 31-50 current members. The administrative structure consisted of 7 components.
Approximately 64.51% had no strategy. Approximately 83.87% had foundational objectives and
precise job description. The operational system showed that 64.52% used easy accounting record.
Administration model showed that 74.42% of the committee and members understm;d their job
description. Personal component showed that 90.77% of the committee had leadership and devoting
competencies. The group member competency showed that the members level of knowledge and
manufacturing skills were at the same level as the level they had when they started their jobs. The
groups showed shared value; they expressed that to solve the problems, the group needed member
cooperation. The problems of the group were being able to update accounting data (80.65%) and

lacking of members’ cooperation (74.19%).
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The members’ opinions toward the committee managerial competency based on
McKinsey model showed that the committee managerial competency of the ongoing operation group
was high (WMS. = 3.88). Overall administration was at high level, which the structure component
was at a highest level (WMS. = 4.23). The effectiveness of the following aspects was at a high level,
included operational systems (WMS. = 4.11), personal (WMS. = 4.02), skills (WMS. = 3.92),
strategy (WMS. = 3.78), shared ;falue (WMS. = 3.71), and administration model (WMS. = 3.39).
Because of effective management, these cooperative vocational groups could function continually.

For the momentary operation group, the members thought the committee
managerial had a moderate level of competency (WMS. = 2.61). Overall administration was at a
moderate level, and it should be improved. Strategy had a lowest level (WMS. = 1.77).
Administration model, operational system, and shared value aspects were at the low level (WMS. =
2.52, 2.51, 2.40, respectively). Skills, structure, and personal aspects were at a moderate level
(WMS. = 3.25, 2.94, 2.87).

For the closing operation group, the members thought the committee managerial
had a low level of competency (WMS. = 2.58); thus, and the group administration needed to be
improved. Strategy aspect was at a lowest level (WMS. = 1.45). Operational system, administration
‘model, shared value aspects were at a low level (WMS. = 2.73, 2.46, and 2.40, respectively).
Personal, skills, and structure aspects were at a m;}derate level (WMS. = 3.15, 2.98, and 2.89,
resf).cctively). Thus, the group operation was unsuccessful,

Suggestions for ongoing groups included setting up the meeting for the groups that
had marking readiness in order to provide them the opportunities for exchanging products and
distributing products of the groups that did not have marketing readiness. The groups should access
to other capital sources, utilize business plan, and increase accounting skills. For momentary
operation groups, sense of belonging, awareness and sharing participation should be improved.
Appreciative participatory business planning is needed. The plan should be used as the operational
guideline. For the closing operation groups, the readiness of reoperation by eliminating the groups
that are unable to re-operate from the provincial promotion plan. For the groups that are likely to be
improved, sense of belonging needed to be enhanced; thus, the members will be aware of the
importance of working as a group, improving product and packing quality to serve market and

customer needs.





