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The purposes of this research were: 1) to study financial risk management of
large saving and credit cooperatives and 2) to develop guidelines for financial risk management
of large cooperatives. Population of the study were the cooperative manaigers and chair committee
of the large cooperatives. Purposive sampling were used. Primary data were collected by in-depth
interview. Two persons from each cooperative who were a manager and a chair committee were
interviewed. Thus, there was the total of 62 samples from 61 cooperatives. Secondary data were
collected from financial infonnation of the cooperatives. Financial statements were analyzed
using financial instrument and the cooperative financial ratios were used for deteﬁﬁining the
cooperative risks. Results showed that:

The cooperative financial risk was moderate. Liquidity risk was high. Long-term
capital risk was high; stated capital expansion was low. Operation risk was high because the
cooperative staff had responsibilities on the large alﬁount of the cooperative assets. However,
credit risk was low.

Risk management of large cooperatives showed that the cooperatives had credit
risk due to business stagnant. Strategies that the cooperatives used for solving this problem were -
expanding stagnant credits and controlling collateral. For liquidity, some cooperatives were lack
of liquidity, whereas some cooperatives had excess liquidity. Strategies were used if there were
liquidity risks raising the capital from the cooperative members and external sources. If excess
liquidity was found, the cooperative distributed the capital in fixed income securities Interest rate
risk was low. Long-term capital risk was high. Thus, the cooperatives increased stated capitals

and contributed reserve capital based on the deposit status. Operation risk was moderately high.
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Therefore, the cooperatives were aware of internal operation management and personal and
operating system risks reduction.

Guidelines to improve financial risk management were:

1. Credit management: The cooperatives should employ two management
strategies: personal management and operation management. The cooperative staff roles and
responsibility should be improved. The business operation should be focused on operational
process and regulations. Increase interest rate risk should be ﬁrevented.

2. Liquidity: Liquidity plan for lacking of liquidity and excessive liquidity was
needed. If the liquidity was exceeded, the cooperative should use the benefits to invest in short-
term and long-term external assets that had low risk but providing high yields. If lack of liquidity
was found, the cooperatives should expand the deposit by producing more deposit products and
expanding allied member deposits. . .

3. Capitals: Capital should be divided in to 3 categories: investment for
maintaining liquidity, investment for credit, and external investment. The cooperative liquidity
should be maintained. The loan should be provided to the members as their needs. The rest of the
capital should be invested in fixed income securities or should. be loaned to other cooperatives.

However, the ratio of external assets investment should be clarified clearly.





