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The objectives of this research were to develop and evaluate the participative
strategic budgeting management of personnel for small-sized schools in Nakhon Pathom
Primary Educational Service Area Office 2. The research was conducted in 3 phases: The
first phase was to determine the research conceptual framework for the participative
strategic budgeting management of personnel for small-sized schools; the second phase
was to develop the participative strategic budgeting management of personnel for small-
sized schools; and the last phase was to evaluate the participative strategic budgeting
management of personnel for small-sized schools in terms of a suitability and a possibility.
Samples included 36 school administrators, 72 teachers, 108 guardians, 36 school
committees’ presidents, 72 school committees, totally 324 persons. Furthermore, there were
15 experts in budgeting management, selected by purposive sampling. Research
instruments were a set of questionnaire relating to participative strategic budgeting
management and a set of semi-structured interview for interviewing experts for evaluating
the participative strategic budgeting management of personnel in small-sized schools. Data
were analysed by using frequency, percentage, mean, and Standard Deviation.

The research results were as follows:

1. The budgeting management in small-sized schools in Nakhon Pathom Primary
Educational Service Area Office 2, at present, practiced as a whole was at a high level as
well as all aspects. The aspect of budgeting approval was practiced with the highest mean,
whereas the aspect of budgeting practiced with the lowest mean.

2. The participated personnel such as teacher, president of school committee and
school committee participated in thinking and decision-making, whereas guardians had no
participation in anything.



3. Personnel in small-sized schools needed to participate in budgeting
management such as teacher, president of school committee and school committee needed
to participate in operation. Similarly, guardians needed to participate in thinking and
decision making.

4, The participative strategies participation in budgeting management of
personnel in small-sized schools under Nakhon Pathom Primary Educational Service Area
Office 2 consisted of 3 main strategies: 1) Development of budgeting management system
with 10 tactics; 2) Enhancing of personnel to participate with 5 tactics; and 3) Personnel
competency development with 2 tactics.

5. All experts had consensus opinions on a suitability and a possibility of
participative strategic budgeting management of personnel in small-sized schools in all
categories.



