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The purposes of this research were to 1) survey the opinions of the academic
administrators and the heads of academic department upon the approach strategy of the
basic educational schools in Srisaket province, 2) study the factors of strategic
administration approach of the basic educational schools in Srisaket province, 3) evaluate
the format of the strategic administration approach of the basic educational schools in
Srisaket province. The samples included 285 administrators and 285 head of academic
department. The instruments used for collecting data were a 5-rating scale questionnaire
composed of 60 items in 12 aspects: the curriculum development; the development of
learning processes; the evaluation and transfer of credits; research to improve quality of
education; the development of educational media, innovation and technology; the
development for learning resources; the educational supervision; the educational guidance;
the development of quality assurance in the education; the promotion of academic
knowledge to the community; the collaboration in the development of the academic study
and promotion; and support to individuals, families, organizations, academic entries and
education institutions. The confidence of questionnaire was 0.89, the interview and the
discussion from the experts. Statistics included percentage, mean, Standard Deviations, t-
test, and F test.

The research results were as follows:

1. The opinions of the administrators and the heads of academic department of
the basic educational schools in Srisaket province on the strategic administration approach
for the basic educational schools were at a high level. The learning process development
had the highest mean.

The administrators and the heads of academic department had different
opinions on the academic administration at .01 level of significance. Male and female

administrators and the heads of academic department who had differently degree had



differently opinions on the academic administration at .01 level of significance. However,
their working experience had no influence on their opinion.

2. From the interview found that the participation of the school board committee
and the participation of the community who concerned with the school administration could
improve an academic management in terms of exchanging experience, academic
development, teachers and education personnel development, and students’ learning
achievement development.

3. From the group conversation found that there were 3 components in the
strategic academic management model: 1) the activity development according to the scope
of the academic management, 2) the participation of stakeholders, and 3) the unity
evaluation. However, the effective use of the model depends on an internal and external
conditions to support the schools to get success. There should have planning, practice,
examining, and revision in each component.

4. From the evaluation the model found that the strategic academic management
model which composed of 3 components was suitable, possible, and could be used for the

basic educational schools in Sisaket province.



