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The main purpose of this research was to present an administration model for
children with learning disabilities of the leading inclusive school under the office of the basic
educational commission. The specific purposes were 1) to study an educational
administration for children with learning disabilities of the leading inclusive school, 2) to
create an educational administration model for children with learning disabilities of the
leading inclusive school, and 3) to evaluate an educational administration model for children
with learning disabilities of the leading inclusive school.

The research methodology followed 3 steps: 1) to study an educational
administration for children with learning disabilities of the leading inclusive school by
analysis and synthesis on concept, theory, and related research, survey of needs from
school administrators and interview with 11 educational experts and data analysis by
content analysis and modified Priority Needs Index (PNI modified); 2) to create an
educational administration model for children with learning disabilities of the leading
inclusive school by using step 1 to draft and appropriate examine an educational
administration model for children with learning disabilities of the leading inclusive school
with 9 educational experts by connoisseurship; and 3) to evaluate an educational
administration model for children with learning disabilities of the leading inclusive school
with 40 personnel from educational service area office, special education center, and
leading inclusive school by public hearings, qualitative analysis by content analysis and
quantitative analysis by mean and Standard Deviation.

The findings were as follows:

1. The school administrator needs the development of educational administration
model for children with learning disabilities for the leading inclusive school (38.61%) and all

aspects was 29.51-56.54.



2. The educational administration model for children with learning disabilities for
the leading inclusive school consisted of 1) school administrators should have leadership
and educational management policy for children with learning disabilities. They should
open-minded, correct attitude and realize the usefulness on inclusive education, system
thinking, skill of analysis and synthesis that leads to success, be patient, never stand
something and adapt yourself under changing situation, 2) administrators should set
administration structure system, administration scope according to goals of an educational
management for children with learning disabilities and use technology media on
administration and learning to follow SEAT structure by using administration framework of
personnel, material, technology media, support to technology media, curriculum, IEP plan,
measurement and evaluation, transference, graduate, further education, career for children
with learning disabilities, 3) administrators should set the school environment which benefits
the learning in school area, building, infrastructural system, facilities to set physical
environment, facilities, media, service and educational helping according to ministerial
regulation as the friendly atmosphere, 4) teachers and educational personnel of the leading
inclusive school should understand context, goals of an educational management, and
background of children with learning disabilities for learning activities management
according to potential children, including devotion, be patient with working, consideration
for children, and intend to life quality development of the leading inclusive school, and 5)
children with learning disabilities of the leading inclusive school should develop and support
special characteristic on educational management, career development, ethic, health and
hygiene for supporting as a good person, intellect person, happy, and can apply the
sufficiency economy philosophy in daily life.

3. An evaluation of the educational administration model for children with learning
disabilities of the leading inclusive school under the office of the basic educational

commission was at the highest level.



