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ABSTRACT

197411

This action research was to study the stress level, stress management and

participatory process of stress management of staff in Indra Ceramic Factory,
Lampang Province. At first the survey method for stress level and stress management
was conducted by questionairs and was analyzed in term of descriptive statistics.
The number of 280 subjects was obtained from personels in Indra Ceramic Factory.
Then follow by the participation of the leaders consist of 13 chiefs 13 representatives
of each department and chief of human resources department for participatory process
of the stress management. The results were as follow :

1. The stress level of the samples was height stress. The stress level of the
samples from packing department was severe and height stress in planning department.
It was found thatthe cause was economics factor.

2. The samples used problem-focused coping method moderately more than
emotional-focused coping method and solving from root cause analysis.

3. The participatory process showed that the staffs had participation in
stress management because they made a dicision to choose the plans or projects
by themselves like economics management and promotion for staffs relationship.

In addition, it was found that they always took part in these activities till the end

of the projects and they still joined the activities regularly in 2 more weeks after that.





