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This study looked into the possibility of applying simple information technology to
project progress measurement and cost control of mechanical and electrical works (M&E) for
small buildings and factories. Plan and price information from previous projects were collected
and analyzed. A work breakdown structure (WBS) as well as their associated code for M&E
works has been developed. The proposed WBS contains detailed description of control points
and their significance. The proposed structure has been coded in a database. A concept called
“Material base Progress Measurement”, MPM has been introduced and employed for progress
measurement of the project. The database was tested and found to be practical for planning and

monitoring of M&E work.





