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The objectives of this research was to develop decentralized model of organizational structure in basic
education institutions under the Office of the Basic Education Commission. The research methods comprised
of four steps: Step 1: Study organizational structure, problems of organizational structure, and trends .in
organizing structure according to decentralization of basic educational institutions, Step 2: Generate
organizational structure pattern based on decentralization trends, Step 3: Feasibility Study of organizational
structure according to deceniralization of basic education institutions, and Step 4: Improve and present
organizational structure model according to decentralization of basic education institutions.  The samples
comprised three groups: directors, associate directors, and teachers in basic education institutions. Data
collections comprised document analysis, interview, and questiopnaire. The data analysis for this study was
employing descriptive statistics : frequencies, percentage, mean, and standard deviation. The research
findings are summarized as following:

1. The organizational structure in basic education institutions are divided into four work groups
based on Education Act B.E. 2542 : Academic administration, Budget management, Personnel management
and General management.

2. The suitable form of the organizational structure should be flexible depending on the school sizes
and integrate with the performance of ecach work group, teamwork quality, participation in decision making
which is the characteristic of the organizational structure in professional bureaucratic system.

3. The appropriate model of organizational structure comprised 4 parts: 1) The derivation of the
model consists of principles and rationales, structure concepts, and structure purposes 2) The components
of the model consist of principle on structure organization and mechanism driven performance according to
educational institution administration function and determination of appointee aspect 3) Structuring
decentralization organization for basic educational institutions consists of four stages, and 4) Structure

Implementation consists of conditions and recommendations of structure implementation.
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