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The objectives of this study were to investigate: 1) current condition and
problems encountered of the development of supporting staff at Rajamangala University of
Technology Lanna, Northern Campus Chiangmai and 2) guidelines for the development of the
supporting staff. A set of questionnaires was used for data collection administered with 167
supporting staff of the university. Obtained data were analyzed for finding percentage, frequency,
weight-mean score, and standard deviation.

Results of the study revealed that most of the respondents perceived sources of
the policy for supporting staff development from their superintendants but they did not know the
form of policy determination of the university. Besides, they did not know the guidelines for
supporting staff development. Most supporting staff development was in the form of making the
policy into practice. Memorandum was used for surveying needs for supporting staff development
and motivation method was done by persuasion to participate in the activity. Those who did not
participate in the activity were requested to inform causes of refusal in writing. It was found that
supporting staff participating in the activity had gained an increase of knowledge. Activities most
needed by the supporting staff was domestic educational tour. The respondents agreed that the
staff development center should be established and outcome monitoring after participating the
supporting staff development should be done in the form of report writing.

With regards to guidelines for the development of supporting staff, it was found
that supporting staff should be promoted to be the permanent staff of the university. This was
followed by the establishment of welfare funds for supporting staff in order to build motivation
and job security. Also, the pilot plan on supporting staff development should be clearly prepared.
Budget allocation on supporting staff development should be increased. Besides, will power
should be created by various supports such as rewarding and admiring those who have
outstanding working performance. Lastly, administrators should truly place the importance of

supporting staff development.





