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This research study was aimed to investigate: 1) the operational management
and problem conditions in various aspects of marketing, manufacturing, financial and
management of the community enterprise groups of coconut sugar producers; 2) the industrial
structure, efficiency and the concentration of the community enterprise business of coconut sugar
producers; 3) guidelines for the development the community enterprise of coconut sugar
producers. Data collection was conducted through field study by interviewing the community
enterprise president together with non-participated observation. The observation was conducted
through general appearance of the producers, production site, equipment and productive tools,
methods and processes. The date; collection was combined with other related documents for
analyzing the operation in the aspects of marketing, manufacturing, financial and management of
the group. The obtained data were analyzed by using descriptive statistics. The efficiency was
measured by using the Data Envelopment Analysis (DEA) for calculating the efficiency in the
aspect of productive factor allocation. The obtained data were conducted for arranging the
participated meeting by using AIC technique for two days. According to the guidelines on the
development of the community enterprises, Results of the study summarized as follows:

For the development of coconut sugar producers, the following should be done
in order to develop their potential in competition: 1) breeding or promotion of dwarf coconut
growing; 2) using high technology for coconut sugar promotion; 3) motivating the inherence of
coconut sugar promotion using local wisdom; and 4) promoting ecotourism. To promotion the

development of coconut sugar products with good quality in an international level, the following
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should be done: 1) provision of knowledge and understanding on the safety of coconut sugar
production and consumption for traders and consumers; 2) promotion of coconut sugar
production for the community products under the standard of community products; and 3)
instillation of the disadvantage of toxic substance using in the promotion process. Promotion of
research and development of coconut sugar products and packaging could be done by:
1) promoting added value of coconut sugar products and packaging development for diversity of
the products and 2) supporting local research and doing effective public relations. Financial
system development and reliable accounting could be done by: 1) promoting the farmers to
realize on the benefits of accounting and 2) providing leaming proven on accounting. To
reinforce coconut sugar producer grouping and networking, the following could be done: 1)
supporting the strengthening of coconut sugar producer groups through the provision of
knowledge, understanding, and group participation; 2) providing training on production,
marketing, and a accounting; and 3) establishing a community information center.

It could be advisable that dwarf coconuts growing be promoted since it could
give yields faster than tall coconuts. This could increase an amount of coconut fruits and quality
of coconut juice. The farmers should create risk assurance by mixed farming. Grouping of
coconut sugar producers should be encouraged for negotiation power and product development.
Also, the development of coconut sugar production and its quality should be done. State media
should also play important roles in public relations of coconut sugar products; particularly on

nutritions and coconut sugar consumption.





