224535

=< S A % A - ' o ' Ha
msfAnmiaseiiliiagiseasd Dioussuenanssumvouiionns q nndu
duasulfifanisveuiiod lavguay vesrusumsiouiivaduayiu 2) iWensuany
3
@ a ' = o < ) oA
aeandeudogauasaiuayuAUYRLAAZAINTTY MUANUAARUYDITTINGUAINTTY
A 2 o Y] v P R 9/ a 4 9
3) iiefnuifnemnlumsiansnisneuiisa Tagguru laglsmsiasizianinuanou
A =4 = o’ S b % g o nﬁy 1
molunazaisuen 4) ienlSsuisudnonimvesdunadounianislutazneusnidons
ar < = ] 4 § a o [} a
mswannaga Iiilugsfaveudion Tasguay 5) elinT i untanIINsan1AYeegsne
¥ - 4 J o - v =
sioufierTasgury 6) onaumunagns lumsdudumsdumsveadisrlaoguau §Id
9} =X g tg’ 9 1 =Y [ d' o u’f’ :s\l d‘l =% d' B
FoyalumsItonseil 1dun mnFnvessusumsvieaiivadannaiu 58 auniesiiefilyly
] Y ¥ A o [ o as A a
myfusswdeyald nuaevannierh ludunmel wazmsdalszauives wiumiuug
) a T ~ a o o a a
nemsusmstamsnesiivn laogueu Mdinawaduisaziidsz@ninm
wansAny MU hgueuihuruIuinnonsmesssunasuganauysal 8n
> aa v A 4 Yy w Y y A a Y o 3 o
wallfanssumaneuiivaiaeandesfuanivuiadonlufiesdu o1i msliuInsiusn
4 4 ar v P LY LYY
Taumad ieidlalematinneuisrlfamisadudauazidifafuimusssuvesguyy
3y [ 3 3 1
wenwiniiddfenssunguau1damia wu mswsderusssuna,madeww,maiivary

a g

o ¥ A Y a A A a o e ¥
FuiTonodilszdniodn wazmsIALIMInMSUDLIATBANUTOURTU NI

o

+4 []
anudeandauiogauasafuayuiuvesionssuneuiion §ideld

Pl a @ ' o 2 o % A 4 v
pendsznauuBINITUTMITTANITHe el Tasguay Gatlszneudae ATUAUN A1Uns

[y [ o o ] <] o =
VSmssams, aufanssunasnszuIums sazaumstiaius i vudununlumsansan
2 . o ' S oA R "o
FanunauFavessusumaneunionts s nqy Felsznoudlonquitede ngudeun

vt Y 9 J o T P=3 9 g;l s o a a
nquiwd ngulsumad uaznqulonel Ianuasandeafenadulunsduiunnssy

o
viouiied lagaguan



224535

= o [y
msmsievanwnadountsluuazaniwadouniousn lunisdanis
1} { 1 a [ a ‘
wouniva lavyury wudgusuiuauiulgaudsludiuanunainnatsvesinssy

] ¥ ] ) ¥

veuiier uennntiauluttesdudilinssessunaseivayunsduivaudumsvisaien
yosguyy daugaseudedivianisiidaudanlunsuimsianisveanisrnnauingu

L3 o 9 ¥ A s 3 () o o/ a9 1 o
Avnssuildmsveufisnvesgueuiann by ldegwadn dmiulemainunduaiums
weufivrvesgury Ao ldfumsmivayunasassenduiusnnainmitsnuniaiguas
wnyu dauglassafinsznudemssuiivavesguay laun dyminnuduamemisiios

wsnghe Mmssmuanmvesuiiniuiisauazfilszneuns hilianuuiuon Aasasuns

HATUNIN S D AN UADIN

¢ ¥

msnfSeufisufnenmvesdauandounivluuaznoueniibedenisan
AUBY ludauwesinomndunadounelu wuingwuﬁfgmvfm“lumm?mi%’ﬂmﬁ/imsﬁm
YouININNTgABoUTIdANAd LA UADYYLY dunsnfouifioudnenmvosdunadon
Myuen wudwﬁiemfmﬂﬂ1ﬂuanﬁ«haﬁ'&m‘s‘ums‘vimLﬁﬂwaaﬁxgwumﬂﬂiwqﬂﬁssﬂﬁ
nsznuABMITSANIioufivve YL

mIszydumimnsaniavesgsasieaiion Taeguauthuauiu wyu
‘Glgmuﬁqﬂwﬁﬂuﬁmﬂmmmﬂﬁmwmﬁﬁnﬂssm\'mzﬁﬂ'a snamulufesiuldmsvensy
uazatvayy 1ummzxﬁmﬁ’uﬁs,ﬁﬁqﬂﬁssﬂmnmﬂuaﬂﬁdwaﬂizwudwwu GRVESY
fumianagnivesyusuie nagniadiegidudu Funndnsusumsieufiafinnmems
sufiuns Aemsuniedaganialan uaziuniSmsungnd

mnmmuﬂaqwffmsvimLﬁmiﬂmgwuwudmm‘?nﬂvmumsvim;ﬁmﬁ'm
auu fdausanlumsimuaideimi wusie fmue uasurunisduiuay Sudia
sz Tuninegshaviouiir Tnsguauediauiase uazdwalinissansvioufisavesguey

asbundaalsaumady



224539

The objectives of this study were to: 1) describe various tourism activities
promoting the occurrence of community — based tourism at Baan Sobwin, Moo 9, Maewin sub-
district, Maewang district, Chiang Mai province; 2) investigate the conformity of each activity
based on the opinions of tourism activity of groups; 3) investigate potential in community- based
tourism management of Baan Sobwin based on the principle of internal and external environment
analyses; 4) identify market position of community-based tourism management of Baan Sobwin;
and 5) plan community-based tourism management strategies. Respondents in this study
consisted of 58 tourism club members. Data collection was conducted through observation,
questionnaire, aﬁd meeting on the determination of guidelines for successful community-based
tourism management.

Results of the study revealed that Baan Sobwin community was rich of natural
resources creating various tourism activities such as home stay activity and natural tourist spots
nearby the community. Besides, there were tourism activities held by the community such as
elephant riding in natural places, rafting, OTOP purchasing, and food and drink shops along
Maewang river.

With regards to the conformity of tourism activities, the researcher used the four
aspects of tourism management: place, management, organizatiop, and participation as the criteria
for the consideration on the conformity in tourism management. It was found that the five activity
groups of the tourism member club comprising elephant riding group, rafting group, shop group,
home stay group, and OTOP group had the conformity with one another in the community-based

tourism management.
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For the SWOT analysis of potential in tourism management based on internal and
external factors, it was found that Baan Sobwin community had a strong point in the variety of
tourism activitiés. Besides, the community accepted and supported community-based tourism
management. For the weak point, however, it was found that some tourism activity groups lacked
of participation, resulting in late community-based tourism development. For the opportunity, it
was found that the community-based tourism club of Baan Sobwin was supported and promoted
by various agencies of public and private sectors. Moreover, tourists placed the importance of
community-based tourism. For threat encountered, the following were found: unstable politics,
economic crisis, non-fixed cost of tour service, and an increase of community-based tourism
competition.

A comparison of the potential of internal and external environment contributing to
community development, for the internal environment it was found that the community had a
strong point on the community tourism management rather than the weak point on impact
towards the community. For the external environment, it was found that the community had on
opportunity to be promoted on the community tourism by the outsiders rather than the threat
towards the community tourism management.

With regards to market positioning of the community-based tourism business of
Baan Sobwin community, it was found that the community had a strong point on the variety of
tourism activities and people in the community accepted and supported tourism management of
the community. For threat encountered of community-based tourism. Besides, This strategy was
referred to as the strategy to build security. This S+T included the community-based tourism club
had prepared the strategies on world market expansion and added customer services.

Strategy planning of Baan Sobwin community-based tourism club included the
determination of vision, mission, goal, and strategic implementation-was supported by concerned
govemmeht and private sectors for the success of community-based tourism management. This

truly effected the sustainable development of self-reliance of Baan Sobwin community.





