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The purpose of this research were: 1) to study opinions of international finance
staff toward the cooperative international business; 2) to study satisfaction of the customers
toward the cooperative international business; and 3) to deyglop guidelines for the Bank for
Agriculture and Agricultural Co-operatives international business management. The total number
of 51 samples il;cluded 51 finance staff who worked at the Bank for Agriculture and Agricultural
Co-operatives (BAAC), 11 branches Were-set for a pilot study, and 277 customers who contacted
the international services. Stratified sampling was used. The data were analilzed by using. the
SPSS and weight mean score (WMS) were calculated. The results showed as follows.

Overview of the opinion of international finance staff toward the cooperative
international business on the effects of internal and external on international business was at a
high level (WMS. = 3.52). The external factors showed high effects on the international business
(WMS. = 3.72). The effects of external factors on the international business were at a high level.
Considering every aspect, their effects were at a high level. The factors were rated from high to
low: economic status (WMS. = 3.75), currency exchange (WMS. = 3.74), and international
financial institutes (WMS. = 3.66). The effecté of the internal factors on international business
were at moderate level (WMS. = 3.32). The factors were rate from high to low: office location
(WMS. = 3.63), advertisement (WMS. = 3.46), service process (WMS. = 3.28), sufficiency and
readiness of information technology equipment (WMS. = 3.23), and staff competencies (WMS. =
3.01).

According to customer satisfaction, the results showed that, overall, customer
satisfaction was at a highest level (WMS.=4.25). The aspect that satisfied the customers most
was staff manners (WMS.=4.38) and office location (WMS.=4.27). According to the se;vice fee
rate, the customer satisfaction was at a high level (WMS.=4.10).

Strategies for employee development suggested were staff (training,
improvement of high technology equipment and program systems, including developing
effective process, product expanding that serve customer needs and setting service fees. Other
strategies were improving and expanding counter services as well as considering proper counter
services locations, providing mobile services, launching proactive advertisement, emphasizing of
differences between services provided by other banks and BAAC and suggesting regulations for
business development between BAAC and Krungthai bank in order to enhance service

effectiveness and abilities in order to compete with similar business.





