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The objectives of this study were to investigate the arrears of debt payment and
to propose debt payment guideline for the clients of agricultural development funds in agricultural
cooperatives project on rice production and marketing services between 1999/2000 and
2000/2000. Data were collected from purposive interview using three questionnaires. The first
questionnaire for data collection administered with committee members and management
personnel personals of three agricultural cooperatives. The second questionnaire was
administered with cooperative promotion department staff. The third questionnaire was
administered with agricultural development funds staff. Total samples were 16.

The results were as follows: 1) ineffective management, particularly
management staff having insufficiency knowledge about time management and rice processing;
2) lacking of a system to control the use of the loans meeting the loan purposes; 3) lacking of
accurate data collection; 4) lacking of financial discipline; 5) fluctuation of rice prices, including
completion with middle dealers and local millers; and 6) corruption in the cooperatives.

The guideline for problem solving for the cooperative that no longer in business
was suggesting the cooperative promotion departmentto write of bad debts, find formal
committee members(corrupted committee), trade the cooperative properties, and appeal for
postponing the debt payment until receiving the court order. As a consequence, loans were paid
back to the cooperatives. The Co-operative Promotion Department should offer more funding to
the cooperatives to use as circulating funds in order to increase the cooperative income that could
be consequently applied for debt payment. Furthermore, the Agricultural Development
Department should exempt interest and surcharge and allow the cooperatives to pay only the
principle loan.

The Co-operative Promotion Department should expand loan payment period for
the cooperatives that were loss caused by the fluctuation of rice prices and disaster such as
flooding. The department should find the cooperatives that did not pay their debts, could no
longer run their business, and having no financial status improvement due to financial instability,
ineffective management, and lack of financial liquidity.

For the agricultural development funds, the solution guidelines were:
1) improving debts such as modifying debt payment plan, expanding debt payment period,
reducing interest rate and surcharge, providing no interest period, and reducing principle loan;
2) writing off bad debt . For the 1999/2000 and 2000/2000 projects, the agricultural development
funds had already expanded the loan payment period for three cooperatives by reducing the

surcharges.





