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The objectives of this studies were to study the administration manages raw milk
and milk products and to study the problems and the trend to solved in the adminisiration manage
raw milk and milk products of nongpho ratchaburi dairy cooperative limited under the royal
patronage by to collected the secondary data from 2001-2005 business yearly reports. To
collecting the primary data from the observation activities of cooperatives, members visited,
interviewing officer who related and group meeting (focus group), which related with 16 people.
The results found that;

The procedure manages raw milk of the cooperatives composes 3 main steps be
raw milk accumulation steps, raw milk saving and transportation steps, raw milk arrangement
steps for the change status by the cooperatives and raw milk sale to other industries which, from
the education found that the administration procedure to manage of the cooperatives doesn't
succeed as expected. Particularly, raw milk accumulation was important step in proceeding
business of the cooperatives because be pertaining to participating in procedure in doing business
of the members and the cooperatives most.

In 2008 the cooperatives meets with not enough raw milk problems for the
ﬁr(;ducﬁon. in order that, because raw milk price in tﬁe country lowers than the powdered milk
imports from the foreign countries to make the milk processes producers to take buy raw milk
from the agriculturist more and more and make some the cooperatives members sells raw milk to
other private companies. Moreover, sonie the cooperative members quit to feed the milk cows.
Besides, the quality of some raw milk don't have the standard quality at the cooperatives required,

make must used the raw material increases in the change status s milk products. While, in the
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sense of the modify faces the problems the average capital in production was goes up because of
used production force not with all one's ability and have the labor overflows exceed in the
production. In the problem of marketing occurred from business environment that modified to go
to make big business customer in new market called that "Modern trade" or department both of
convenient store or super store have tend expanded more and more and be influential bargain
have advantage over while the customers in the market originally or that call that "Traditional
trade” or locality store as a result face the problems from business competition and market new
customer and change behavior to buy goods from a shop in new market replaces. The last
problem is the ability in the administration manages of the cooperatives that lacks the personnel
within at has the skills in the administration manages thé big business andrha_ve employing too
much by can not restructure the administration management within give can correspond the
change dexterously.

For the trend in the remedy in case of milk floods the cooperatives should fine
production UHT-treated milk proportion highly more than pasteurization milk and use marketing
strategy such as discount sell wholesale pasteurization milk and the UHT. To add a premium the
pasteurization milk for milk agent¥ that buys the pasteurization milk for use to be the discount
gives to with the customers; ask for cooperation with the school milk agents something school
milk and the school where share the project increase the order and call for give the government
helps by to assign specification decreases lead quota for import the powdered milk, etc.,

For the trend in the remedy in case of in short supply the milk cooperatives
should fix the reward to the members is a share for the members who has raw milk gives with the
cooperatives regularly. for build the motivation , lay down measures persuade and the measure
controls to give the members lead raw milk sell to give with the cooperatives more and more.
Train review of the cooperatives ideology to the members originally for builds good conscious,
coc“)perate‘ with other the cow cooperatives, The Dairy Co-Operatives Federation of Thailand
Limited for enhance bargaining way business power, according to act of dairy legislation and
milk products 2535 Buddhist Eras have helped the advantages keep to give that.

For the trend in the remedy of the cooperatives problems that happens both of
milk cause floods and in short supply milk, the cooperatives should tram the cooperative's

personnel (the members, the committees and the management) by always in the differs format,
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proceed the projects produces the ferments food for sell to the members in fair price, build the
stability in a business with dairy farm development of the cooperatives by use real estate resource
that the cooperatives exists, encourage the agriculturist and the members have dairy feeding more
and more, join the cooperation between pertaining to development package institute has high-
quality, the capital is low, be friendly with tﬁe environment, give the cooperative agents attends to
are dairy and milk products committee to assign measures have laying guaranty for being school
milk distributor are appropriate to the grand total sell, make the project fights to give people
drinks cow's fresh genuine milk, enlarge late the products too much go up, adjust organization
structures and search for the executive manages that have the skills that is appropriate, and reduce
the expenses at not necessary for decrease operating capital and increase efficiency in work

administration of the cooperatives.





