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The purposes of this study were as follows: 1) to investigate and analyze basic
information for aquaculture farm managerial competency development; 2) to establish a guideline
for competency development of aquaculture farm management; and 3) to evaluate aquaculture
farm managerial competency development. Respondents in this study consisted of 30 aquaculture
farm entrepreneurs in Phan district, Chiangrai province. Research and development were applied
in this study. Structured interviews were used in data collection. Results of the study revealed as
follows:

1. Most of the respondents were male, 51-60 years old, and elementary school
graduates. Their experiences in an aquatic animal farming were between 6-10 years with an area
of fish culture less than 10 rai. The respondents reared about 10,001 - 20,000 fish with an average
of 1 farm care-taker per head. Information perception of respondents had attended training for 6
times a year. All of them preferred competency development for their careers. Factors related to
the competency of aquaculture farm entrepreneurs with statistically significant level of 0.05 for 6
pairs were 1) observation and education level ; 2) observation and number of monthly data
receiving from magazine, book and brochure; 3) task management based on the process of
organization administration and number of data receiving from radio; 4) task management based
on the process of organization administration and number of data receiving from person;
5) management of raw material and product costs and number of data receiving from newspaper;
6) financial institute contact and number of data receiving from person, and factors related
competency had a statistically significant level of 0.01 for 6 pairs, there were 1) observation and
number of data receiving from radio; 2) knowledge seeking and amount of feed fish; 3) task

management based on the process of organization administration and education level;
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4) production management to meet the market needs and number of data receiving from
magazine, book and brochure; 5) financial institute contact and training experience;
6) management-of raw materials and product costs and number of labors. However, other pair
variables were not found to have a statistically significant level.

2. Guidelines for competency development, it was revealed that the respondents had
a competency gap needed for the development in terms of: 1) knowledge seeking; 2) task
management based on the process of organization administration; 3) management of goods
production to meet the market needs; 4) management of raw material and product costs;
5) financial planning; 6) financial institute contact; and 7) account preparation and analyses.
The researcher had conducted development activities by training, seminar, educational tour,
visiting, and counseling.

3. Evaluation of competency development on the management of aquaculture farm
before and after the development was found that the entrepreneurs did not have the competency
gap in four aspects: 1) production management to meet the market needs; 2) management of raw
materials and product costs; 3) financial institute contact. However, the following were found to
have the competency gap: 1) knowledge seeking; 2) the management based on organization
administration; 3) financial planning; and 4) accounting preparation and analyses.

Based on results of the study, a limitation of competency development was found in
which the development approach could not reach hidden part or the unique personality due to
difficulty to develop (trait and motivation). However, as of competency development is the
behavioral aspects, Thus, adjustment of behavior in aquaculture farm management required more
time for success development.

Recommendations of this study are as follows: 1) government agencies should
provide most precedence to aquaculture farm managerial competency development policy,
establish one section for consultation and learning support in farm management. It is noted that
competency base training and original training should be applied to entrepreneurs in the same
period along with establishing a managerial administration unit. In this connection, management
unit should be set up systematic coordinator to provide an awareness on farm networking for

helping each other and creates coordination rather than competition. It is also mitigating problem
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of the hidden part leading to dgvelop guideline for an expected competency. 2) aquaculture farm
unities should frequently invite successful entreprencurs to exchange knowledge and experience
with entrepreneurs in their unities. It is also needed to establish development sector to advice and
training for developing farm managerial competency, especially on observing, knowledge
seeking, task management based on the process of organization administration, management of
goods production to meet the market needs, management of raw material and product costs,
financial planning, financial institute contact, and account preparation and analysis
3) aquaculture farm entreprencurs should continuously learning on farm management and
establish aquaculture farm entrepreneurs’ network to develop the aquaculture farm management

leading to aquaculture farm business sustainability.





