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The objectives of this study were to evaluate the operational outcome of Lanna
Golf Credit Union Cooperative Limmited, accounting years 2003-2007 and to investigate
problems encountered as well as a guideline for solving the problems. Six dimensions were used
for analyzing financial risks of the cooperatives : 1) adequacy of capital towards risks; 2) quality
of assets; 3) potential of management; 4) profitability; 5) liquidity; and 6) impacts on the
business. Besides, this study was aimed to find satisfaction of cooperative executives with the
cooperative operation in terms of credit business, welfare, deposit, quality, and services. These
- were used for analyzing the level of success in the operational outcome and cooperative

management. Results of the study revealed the following:

1. The administration and management section of the cooperative had a high
level of satisfaction with the following: operational outcome; welfare and deposit business;
appropriateness of dividend per share and interest rate of emergency loan; convenience in deposit
service using; utilization of the deposit; quality and services; transparency; and appropriateness of
the president of the cooperative.

2. Based on CAMELS Analysis on budget, the following were found; 1)
Dimension 1 - The cooperative has adequate capital for various risks and the reserved capital of
the cooperative was adequate for financial burden; 2) Dimension - The cooperative used the
existing assets for generating revenue. However, the asset for generating revenue. However, the
asset circulation and returns pen invested assets circulation and returns per invested assets created
a low rate of benefits; Dimension 3 - The cooperative management was good, resulting in
profitability. The cooperative could control the operational expenses but respond to needs of its
members in a low level in terms of profitability; 4) Dimension 4. Profitability - The relationship
between income and expenses was depend on the managerial administration of expenses. The
growth rate of net profits was decreased, implying that the cooperative did not have on efficiency
on profitability management; 5) Dimension 5. Liquidity - The cooperative had adequate capital
and it could be changed into cash rapidly; 6) Dimension 6. Impacts on the business - The
cooperative environment ariged from risk factor had an effect on the cooperative business such as
business competitors, an increase of cooperative at present, and interest rate margin of financial

institution and an expansion of other competitors.





