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The purposes of this study were to develop, test the construct validity of the factors of

WANNEE KAEMKATE, Ph.D., 234 pp.

learning organization’s characteristics model for basic education schools, and analyze the factors
affecting the five disciplines of personnel in basic education schools. The samples were recruited
1,000 participants from administrators and teachers according to 200 KM leader schools by
multi-stage sampling. The instruments consisted of 50-item of the learning organization and
69-item of the five disciplines questionnaire. Exploratory factor analysis and multiple regression

analysis by SPSS 13.0 for Windows, confirmatory factors analysis by LISREL 8.51.

Exploratory factor analysis showed five factors and 34 variables of learning organization’s
characteristics model. Second order confirmatory factor analysis supported the construct of
five latent factors and model was fitted with empirical data. The loading of all factors were positive
and significant at .01level. In descending order according to their factor loading, knowledge
management, technology application, people empowerment, learning dynamics and organization
transformation. Multiple regression analysis found four factors of learning organization’s
characteristics determined the five disciplines of personnel and had a positive effect. This set of

factor mutually explained the variance of five disciplines of personnel at 47.0 %
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