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Abstract

This study aims to introduce a Kanban system coupled with information technology in
cycle time control. The systems have been developed and implemented between Bar
Level Kiss Lab and Diamond Liked Carbon Coating in Slider Fabrication of Western
Digital Co. Ltd. A long cycle time results in head quality reduction. Reduction in
head quality arising from oxidation of the parts and ambient air. The oxidation process
causes corrosion of parts. The result of this study shows that using the Kanban system
helps reduce the average cycle time from 12.6 to 6.5 hours, and to 3.2 hour after
introducing the information system. The reductions are accounted for 48 and 74
percents of the traditional system respectively and the defect parts tend to zero.





