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This study was conducted to investigate: 1) problems and obstacle in the
production and product marketing of Bangchalong mosque women group development under
Bangpree Agricultural Cooperative Limited and 2) a guideline for development of the production
and product of aformationed women group. Primary data was interview from women group
committes. Secondary data was collected through various documents, such as, rules and
regulations, business plans, financial report fiscal year 2007 — 2009, and related researches.
Descriptive analysis on background, problems and obstacle were done by using descriptive
statistics, mean and percentage. Also, quantitative analysis was conducted by using an
accounting tools. Vertical common size analysis of balance sheet and profit and loss statement
was used to analyzed financial stability and operational outcome of women group during an fiscal
year 2007 — 2009. Also, break even point of 5 productions were analyzed.

Results of the study showed that the problems and obstacle on production were
an increase of the raw material prices, Some of group members leaked of production skill. Beside
there was an increase of the gasoline price which resulted in high cost of production. For
problems and obstacle of product marketing (4°Ps), it was found that for production there were
washing and washing-up liquid. Price of production compare to competitor was the same, place
for distribution were direct sale by relatives, distributer, and trade fair, and promotion due to
discount and brochure.

Results of the study revealed that the women group had a policy on the
managerial administration having management structure and responsibility allocation. It was

found that the women group had a financial stability. Most of group’s asset came from capital
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moge than debt. But, during fiscal year 2009, women group had a high liquidity (64% of total
asset). This indicated that women group was inefficiency in asset investment. However, women
groupcould be controled thire expenses, therefore, the asset earned profit every year. Results of
the study showed that the following products had high potential: dishwashing liquid, soft clothing
| li(iuid, .and'cloth washing liquid. The high potential ranging as following cloth ironing liquid and
\#hite cloth washing liquid.
' With regards to the analyses of costs and break even point of 5 products in the
-l;rfd(i-uétion year, it was found that the women group must produce dishwashing liquid 1,801.11
kilogram (total cost 43,231.02 baht), soft clothing liquid 1,332.86 kilogram (total cost 23,989.19
baht), cloth washing liquid 173.73 kilogram (total cost 5,906.46 baht), cloth ironing liquid 283.89
kilogram (total cost 5,678.20 baht), and white cloth washing liquid 47.83 kilogram (total cost
1,817.74 baht).

In the case of a guideline for production development, the women group should
invent new production formulae, continually training for group members, planning for raw
material purchasing and low cost transportation. For product marketing development, the women
group should promoted their logo to the people, continuously quality of production and packaging
development, Not only this, the women group should ask for concerned government agencies to
help promote women group’s products. Also, the women group should expand its production to

the other community.





