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This study was conducted to do the following : 1) investigate people participation
condition in fundamental education management; 2) investigate factors related to people
participation in fundamental education management; 3) develop the process of people
participation in fundamental education management; and 4) evaluate the level of change of
people participation process in fundamental education management.

This study was the combination of quantitative and qualitative research. Key
informants in this study consisted of 640 guardians and school board members in 17 secondary
schools of Lamphun province. Factors related to people participation in fundamental education
management were taken into consideration on the participation activity development with a target
group of 31 people. This was done by using the AIC process together with the evaluation of the

level of change of people participation in fundamental education management.

Results of the study revealed the following:

1. People perceived the educational management based on the following factors:
1.1) psychological factor — as a whole, people had a moderate level of their opinions on the
educational management in terms of people participation, expectation, understanding, perception
and opportunity; 1.2) environmental factor — it was the perception of socio — economic and
traditional environment as well as the policy of educational management; and 1.3) steps in
educational participation — as a whole, people had a high level of opinions on educational
participation; particularly on the initiation, problem seeking, decision, evaluation, service using,

and benefits.
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2. Factors related to people participation in the educational management. It was

found that there was a relationship between opportunity, channel, and participation in educational
mman'a'gcment, understanding in roles, information perception, and people participation in
." T._éd.t-u-:a't.ional management with a statistical significance level at 0.01,

3. The development of people participation in the educational management in

Lamphun province revealed the following:
“ 3.1 Results of the educational management by using participatory action
research, AIC technique, and group discussion showed the following: 3.1.1) in the past, there was
a low level of people participation in educational management; 3.1.2) there was a determination
of activities leading to the success in the development of educational management; and 3.1.3) the
determination of a model used for the determination of procedures in the participation in
educational management.

3.2 Based on outcome of the action plan in people participation in
educational management in terms of project type, activity, importance sequencing, there was the
development of people participation in problem seeking, decision — making, coordinating,
evaluating. And service using, Concerned personnel were given an opportunity to do their roles
with other agencies.

4. With regards to the result of the evaluation on changes of people participation
level in educational management, it was found that there was an increase of people participation
in educational management. This was because they perceived that it was the development process
which conformed to the community context, Besides, it provided an opportunity to concerned
personnel to learn and improve their potential in educational management. This was based on the
combination with local wisdom and mutual problem solving. Thus, it resulted in the development

of educational management which conformed to needs of the community.





