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The objective of this study were to investigate the following : 1) outcome of the
community hospital administration; 2) factors related to outcome of the community hospital
administration; 3) importance and sequences of the importance ; and 4) appropriate strategies

~employed for outcome development of the community hospital administration in all public health
regions of Thailand.

In this study, field trip was used for data collection. It consisted of two stages:
the first one concerned with variable refining which had effect on the outcome of the Community
Hospital Administration. The second one was a surveyed study administers with 253 community
hospitals throughout the country obtained by random sampling. Also, a set of questionnaires
passing content consistency and reliability test was used for data collection. Results of the study
revealed the following:

Outcome of the community hospital administration was found in a moderate
level (60.50 percent) in terms of the following: 1) health, 2) patient centered, 3) finance, and 4)
human resource administration. With regards to factors effecting outcome of the community
hospital administration, it was found that there was a positive relationship between competency of
the community hospital leaders, brainstorming participation, satisfaction of community hospital
staff and the community hospital administration with a statistical significance at 40.40 percent R’

=0.404; 0L < 0.05)
For the importance and sequences of the importance of factors related to
outcome of the community hospital administration, it was found that competency of the

Community hospital leaders could explain the variance outcome of the community hospital
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gdnﬁnﬁstration most. This was following by brainstorming participation, satisfaction of the
commumty hospital staff, and administration experience, respectively.
; ' - Based on results of the study, the researcher had determined appropriate
_st;at; '.es- e.n-nplc.)yed fof outcome development of the community hospital administration.
T Strategy 1. Competency development of the directors and the administrative
- executives of the community hospital

Strategy 2. Development of the community hospital teamwork particularly on
‘brainstorming and planning.

Strategy 3. Development of motivation and power in order to achieve the goals

ofthe community hospital.

Strategy 4. Reinforcement of experience of the community hospital leaders by
reating experience in the community hospital administration.
For suggestions in the policy level, the following could be advisable : 1) The
*'“Mlmsh'y of Public Health should employ these strategies as a guideline for the determination of
_'-.-characteristics of community hospital leaders having a high level of competency ; 2)
brainstorming participation should be encouraged ; 3) satisfaction of the community hospital staff
should be created ; and 4) the selection of community hospital leader having a lot of experiences
should be done. For suggestions in the practice level the following could be advisable : 1)
provision of the training program on administration for new community hospital leaders ; 2)
provision of educational tour ; and 3) holding a seminar or meeting for community hospital
_ executives. The following could be suggested for further study : 1) the study should cover every
section head in the community hospital ; 2) administration behavior of the community hospital
should be investigated ; and 3) a research and development for finding an appropriate from of

teamwork should be conducted for a highest confidences and effectiveness of teamwork.





