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The objective of this research for development was to investigate the ideal
characteristics of the graduates of Rajamangala University of Technology Lanna responding to
ideal graduate development of the university. Data collection was conducted through an analysis
of related documents. This study consisted of 6 steps: 1) brain storming among 54 concerned
personnel from 6 educational areas of the university; 2) focus-group discussion among 12
administrators and scholars; 3) data collection done through an interview with vice president and
deputy directors of Student Affairs Division from the 6 educational areas; 4) obtained data were
formulated on management form, strategies, activities, and programs in order to meet the ideal
graduate development project; 5) brain storming among 25 concerned personnel from the 6
educational areas; 6) academic group meeting with 9 scholars for finding an appropriate form of
the student affairs management.

Results of the study revealed that the ideal characteristics of the graduates consisted
of 4 aspects: 1) potential or competency; 2) attitude; 3) personality, and 4) ethics or moral value.
For specific characteristics, the faculty would determine it after the completion of this study. This
must conforms to the Thailand Qualifications Framework of Higher Education (TQF). For the
from of student affairs management, it must have 5 components (SSCoRP) contributing achieve
the goal: 1) Structure (S) — this refers to subcommittee for student affairs management, whose
duties are to plan and supervise policies in student development; 2) Staff (S) — this refers to
knowledge and understanding in the concept of ideal graduates and supporting staff; 3)
cooperative (Co) — this refers to co-working among concerned personnel of the 6 educational

areas in which the Student Development Division is the coordination center; 4) Reporting (R) —
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' thls refers to the student Affairs units of the 6 educational areas reporting various operational

" outcomes for concerned executives; information technology is employed in reporting; and 5)

: 'F;]z.nming' (P) - this refers to the determination of student development goals, strategies, projects,

" and activities conforming to the philosophy, strategic plan for student development of the Student

Affairs unit of the 6 educational areas.

The following were suggestions for further research: 1) management of internal

_organization structure of Rajamangala University of Technology Lanna — it should have the

establishment of committee for the supervision of student affairs policy and student affairs
as well as an agency responding for the ideal graduate development; 2) investigate and
development of concerned on its potential contributing to the ideal graduate development such as
student activities, development of special curricular program, promotion of research for co-
integration between the academic affairs and the student affairs, etc.; 3) development of tools
used for surveying needs and self-assessment; 4) adaptation of indicators of activity units in the
merit book; 5) provision of research in deferent units and utilization of information technology for
supporting student affairs management; 6) encouragement of the research on an appropriate
model for student affairs management responding to the ideal graduate development of

Rajamangala University of Technology Lanna.





