240143

=Y d’ﬂu o é ) = ar 4 =
Myl inguszasdiefnuuTunguyy msuimsiamsannsalinsan
H ar = 1 = o = =
gilou AnwdSrgn wurRanisnemassyvavnnsal ANABANADITSYVAAYBIANITA
- o o a a = P & w 9} = - ar Ao
feaulSran uuafaannsalinsAngition taztiNeWann liifamsusisdansnavesszuy
o - H = oo - o owa 1 [
amsavnselnsangiioy TasldmsiTeFal§idnsuuuiidausay (Participatory  Action
- ¢ w d o 1 - .3 ar
Research-PAR) 1umsinsiz duasizvilsingnisaiinavuluguay auuuanenanms
USH15TANISNA UALNI1IAABITLUY (Systems Thinking) Wiounyl¥vdnmsaamauuil
1 ' = 4 o o ) . o oar g y
dusmvesgurudolsziiunauuuunuinadns (Outcome mapping) N15ANYIITeA3 il
ar 5 3 o A n’.r T o
1&d it I ludnuagmsuanulfouBoudswiu e ld 1ddeaguifiuiu q edruilusnsiu
(Holistic Approach)
o ar 1 = o 3 3/ o = o v o
HanIITenRL N USungurudvauddeu suasiiesthu feniaduhe dlu
FUBAIWA finfwennssssumaAngauanysel uansyuauiion v Inatyy fluenidoy 183
) o e 3 d.ya Sada T =t -
dnswansoudinulugury i ldniyvimiidu 135Aauuvuenau fganuiduilawnrun
o ar & a s & 0 o a o A
IS g VIaMIRIIAUL LS ulFInlnsunssaluaundsinInieesn
' Qs = 1 = o os: = u’:
HaInMsANE MY YSran uuafamsnofiaavnsaliiy fiannmsiiuay
- o 9 ' Qe o =Y
nedursygne deanvesdldussnulurmsilfifgaamnssuiahldifaanusudie
fill (Co-operation) ATMUUIAANTITNININTINTIU (Collective Action) HATNANNIIYITAUIDY
' 2 o a o = { g
TassumAedaiuiaziu (self help by mutual help) iutaduiiuaufiniumsausinnu
- =% s o H H L] s 4 1]
doansmarsugie denuuaziausssy oussqhminendssmssaufuuuiug v
AuUADIMITIBANBY ANuTURaveudenuns anudiulsynBllae anuauenia anw
MOIF55 tazA NS UBAMNYBITINTD
o = o ) e o et & A: " ar
annssinsaagiilouuddousiia Lﬂuﬁﬂnmmﬂmﬂﬂquﬂﬁsmﬂu

2 3 A [ Yar 1 A ' A w o a
nefedu ieyanmeldauitniiomboaueslastrumdedutasiuluduasvgiwas



240143 ©

. . a o & a o e o o ' ° =t ar
Fiaw arensdsendanindudninnazsausnduiazdnaziisyssedinaus vaz@eIty
4 ] - = o as 1 ¥ ar ar =y as J A
Awu1 szvUAavesaIBnavnIsios liasandestudSyan wuafa nannsavnsal e
= 9 P ﬁ 4=§ Y ¥ oa " 1 P (]
msEnanszuIunsGouieiiuiluszuy ¥ lane ldnallamiais q iwu msiiduswly
a @ o W Y o da 4w o
msvsmsian1sesnns anuianihudivesesdins Jymmiidudsdrenmeluannsel ns
wSmssamsndludnuazuunnendiu
= o o = H o ar
HANINMINANAMTUTHISIAMI ST VUM annsslns Angiilsuuddoudina
¥ o gi a o ol ar ¥ LT | o s = a iy ¥ -1
wuh i uwuiyITu-waiaGeunda mldandnannsel ldveuiuilymves
awes uaz1d§3imsud luiignya uazneldnnuaszwinfeziduniidausmluauiann
o a o o = ar M =] o a o ar
annsal LazmM ANty FAI AT aums‘i'flumz‘ummsmmmsnﬁamﬂzwﬁ'ﬂgaﬁ"wmwm
a o 3 Y o = ] a
andnannsaiiiy ldhldidansSeuidenuies (Self sudy) 201 aunBnannsal 183y
A ar - L A ar ar 1] 1
Joyauazisunsemin Aalasasagy vedSuduesluiunaanulfeundasluguru uas
= 4 - o = P 1 ] ar
asIWNGuUANTNannIsinsAngisuNzAuINsenI WY
m’ 1 = o = = 3= ¥ add
ueNIINHNU N ANEATIUMIUTMTannsal IAiRansGeuitgaseuvesis
- =Y o o - o P n!'l ar ¢ aa
Aanvuanlumshauannsalinsdagiiou Mviemsiden TvaiussuvanuduRusfuda
4 ¢ o a ¥ .
o1 q luvuavavnsal wazemnsasrunganssud q suilunuiumu (Pattem) vosilann
] xi d'l o ar o as =t 1 1 o 1
A3 9 Miou ToaduWUFNY (Causal loops) HAZINANTENUABIZUUAIT 9 HUVBIATINBE
WunsguIums (System thinking is a process of thinking) tazalSunlAsuuumensiau
o a P ] a 1 & 1 a a Ay a 9 @
annsalinsAngiion Nweu leafonssuaie q awamssuausnidesiimysvsuldidile
o d - v A a daa A ' - ud
nanmMyannIaiod 1993l Rz leundnhaliguav uazidioldesiiudfeduszuudiuly
ar 4 = o diy ¥ [ - LTI o [ =1
MULHUNUWaNavnsal vafeaiun 1dYsualdsuanuduius lunsvavediaduiu
g
1NV

=3 g -

navindn lanulsziauddgie msdlaTenmaldnssunisuavaindn

1 g o’! v A 3 u‘: 1

o = o & e = o = o ar
annsal 1AGoudn1sidIdeswdududsuduiunui Aowidonaw q Ysadu1dsy
fMnovuludueslasnszuaumsiidausin mszldaseming luauioa (Self awareness) N0 1y

=) =4 L) o 3 o ar é 1=:
ninaznszuumIFouiuiniu A ldahaddundeufiannsoud luilgmvosnues

stefidss@ndnm nelifanad lumsadrenauduuds nazanudduungua



240143

The objectives of this study were to investgate: 1) community context;
2) administration of Jaesorn Credit Union Credit Union Cooperative Ltd.; 3) philosophy and
concept of the occurrence of cooperative system; 4) conformity of cooperative members’ system
thinking concerning with philosophy and credit union cooperative concept; and 5) to develop
good managerial administration of the credit union cooperative system. Participatory action
research was used for analyzing and synthesizing the phenomena or;cun'ing in the community.
This was based on the principle of good managerial administration and systems thinking. Also,
community participation monitoring system (outcome mapping) was used in this study. Holistic
approach was done through mutual learning exchange.

Results of the study revealed that Jaesorn community, Muang Pan district,
Lamphang province was an old community having rich natural resources. However, capitalism,
consumeristic, and individualism had an influence on people in the community. This caused them
be in debts and rely on the government sectors without self — reliance. Thus, they began to be
stressed and must find solutions. It was found that the philosophy and concept on the cooperative
establishment arouse from economic oppression. Hence, workforce societies during the industrial
revolution needed to group themselves for co — operation in terms of collective action and self
help by mutual help. This focused on responsive economic, social, and cultural needs. It aimed
to achieve the goals of common needs on the basis of self help value, self responsibility,
democracy, equity, justice, and member integrity.

Jaesorn Credit Union Cooperative Ltd. was established by the community aiming

at self — reliance on economic and social aspects through regular savings. Meanwhile, it was
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found that systems thinking of cooperative members did not conform to the philosophy, concept,
and principle of the cooperative. This was because they lacked of systematic learning process.
This resulted in various problems i.e. participation in organization managerial administration,
organization’s sense of belonging, cooperative’s accumulated debths, and separated managerial
administration.

With regards to the managerial administration development of Jaesorn Credit
Union Cooperative Ltd., it was found that, after making household balance sheet, cooperative
members could see their problems and a collect method of problem-solving. This made them be
aware of cooperative development participation and household balance sheet making. Besides,
balance sheet making was a process of self — data collection and analysis helping cooperative
members knew the data and adapts themselves among community changes. Also, they grouped
themselves as a group of credit union cooperative members for mutually finding solution.

It was also found that the cooperative executive committees had learned weekness
of the traditional thinking in the credit union cooperative operation. This kind of thinking lacked
of connection in the form of relationships with other dimensions in the cooperative process.
Besides, cooperative members could see the repeated behaviors forming the pattern of casual
loops problem. It also had an affect on various systems so the credit union cooperative operation
was adapted. That was, new cooperative members must attend a training in order to understand
the principle of the cooperative operation. Also, the provision of loan would be systematic which
conformed to the cooperative development plan. Meanwhile, working relationships could be in a
form of teamwork more than ever.

The main issue found in this study was the provision of an opportunity for cooperative
committees and members to learn mutual research conduct. It was also found that various aspects of
research questions could obtain answers by itself due to the participation process. This was because
cooperative members had self awareness in the mutual leaming process. . Thus, this helped them be
able to effectively solve problems by themselves, resulting in the enhancement of strength and

sustainability of the community.





