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The purposes of this research were to: 1) study organization structure of capital,
bersoﬁal, material, management, and information technology, 2) study business performance, and 3)
icienti@ problems and investigate the directions to improve business community maﬁagament of the
Organic Agricultural Group at Takradansamakee, Sanamchai district, Chachoengsao province.
Population of the study were 44 group members and 8 committee of all community enterprises;
organic agricultural groups with the total number of 52 persons. Questionnaires were used for data
collection. Data were analyzéd using weight mean score (WMS) and processes by S_P_SS for Windows.

. The results showed the éollowing:

The group hald precise organization structure. Administration positions and
committee responsibilities were identified. The group was divided into sub-groups based on their
agriculture activities, Each group consisted of five persons and budgets from two sources, internal
and external budgets. Internal budgets came from stocks but there was no attempt to increase
stocks. External budgets were granted by TakradanSub-district Administrative Organization and
Land Development department. Supports available for the groups included knowledge and
techniques of granular bio-fertilizers producing provided by bank of agriculture and Kasetsart
University, District Agricultural Extension Office, and community promotion. The bio-fertilized
they. produced met quality standard of the group products. Most of raw materials used for
procuring bio-fertilize were local materials. The group received information that benefited for

group operation from committee and group members.



240146

Business performance showed that the group produced only granular bio-
fertilizer because there was no market for other products. In 2008, the profits the group made
from selling bio-fertilizer, which were approximately 22,000 baht/ person, 132.31 stocks, which
cost approximately 1,323.08 baht. Profits in term of social benefits included having opportunities
to participating in social events, gaining knowledge, and learning new technology. Monetary were
benefit was approximately 1,653.85 baht.

Operation problems were found. Métjor problems of the production were an
increase of production cost due to increasing cost of raw material. Thus, the group should use
local resources. Quality of fertilizer should be improved. Using standard quality fertilizer would
increase product value. Major environmental problems were pests and diseases. Thus, the group
should contacted government .officers who could provide them knowledge of pest and disease
control without using chemical substances. The group had to create new products that can prevent
epidemic diseases and pest. Product traﬁsf:ofmation problems were having limited typ.es and low
quality of products. Thus, the group should consult government organizations and bank of
agriculture. Budgets problems were lacking of accounting skills, being unable to estimate cost,
benefit, and loss. Thus, training on accounting skills, increase stocks, and expanding budget
resources from government and private institutions were needed. Staff problem_s were lacking of
knowledge and specific tecﬁnical skills. 'Thus, training and field trip should be set continually.
Marketing problems was not having enough markets. Thus, the group should expand network to

other groups in order to increase product distribution of the group.





