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The purposes of this research were (1) to compare principles and guidelines for educational zoning
as well as structure and operation of school districts/ educational service areas, and (2) {o propose
alternative strategies for educational zoning regarding the educational decentralization policy. Documentary
research was used to analyze data from case studies; namely, the United States, England, Australia, Japan,
and Thailand. A survey study, using questionnaire, was employed in 40 educational service areas to collect
data from administrators and personnel of the Office of the Educational Service Area/s,’ Area Committee for
Education, school administrators, teachers, members of school boards, and representatives from local
administration organizations. Experts in educational planning and administration were invited to participate in
2 focus-group discussions.

Findings were as follows:

1. National policy, educational system, as well as local characteristics and needs were the main
guidelines for educational zoning. There were variations in the structure of school districts in the United
States; however, common criteria were the appropriate number of students for efficient educational
administration, and full participation of people. It was noteworthy that there were movements to set up school
districts for specific ethnics in some states such as New York and Nebraska. Besides édministrative
efficiency and people participation, protection from political intervention was considered in England.
Australia and Japan used local government areas as educational areas. But, it was interesting that Japan
not only emphasized cost-effectiveness but also reflected its local characteristics. As for Thailand, it was
legally stated that considerations must be given to the number of educational institutions, the number of
population, culture as well as other appropriate conditions. Nevertheless, cultural factor was not much used
as a criteria in setting up educational service area.

2. Three altemative strategies for educational zoning were proposed; namely, educational zoning
strategy for administrative efficiency of the educational service areas, educational zoning strategy for
enhancing educational quality and opportunity, and educational zoning stratégy for people participation.
Proposed criteria: namely, the humber of population, the number of students, the number of educational
institutions, and distance between educational institutions and the Office of the Educational Service Areas,
were ranked differently in each strategy. Also, it might be concluded that, in principle, the educational

service area should not be too large and considerations must be given to local culture in the area.





