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An Administrative Management Model of the Youth Karen Development Centre
based on the Catholic Educational Philosophy had the following objectives: 1) studying the
Catholic educational concepts; 2) studying the conformity between the Catholic educational
philosophy and working performance, and factors related to working performance of the centre;
3) studying scenario of administrative management model of the youth centre based on the
Catholic educational philosophy in the next 10 years; and 4) suggesting an administrative
management centre based on the Catholic educational philosophy. This qualitative study had 4
methods of data collection: documentary research, field research, future research, and focus
group.

Findings of this investigation were the Catholic educational philosophy based on
the faith that “God is Creator of all things, Truth, Goodness, and the Absolute”. Education took
-human to salvation and free from sin power and all evil, and took him to be a new man as God
image and had eternal life in the kingdom of God. Besides studying the Mission of Love Centre’s
functions, it was found that they related to the Catholic educational philosophy, including goals,
curriculum, instructor’s characteristics, youth’s characteristics, educational managemeﬂt process,
and administration. The internal factors which related to the Mission of Love Centre’s functions
were resources management, Mission of Love Centre’s cultures, Catholic identiﬁé%tion, and
Karen’s way of life. For the external factors, it was found that they were excluded from
communities’ infrastructures, the youth family’s background, context of economy, politics, social,

and culture, and Chiangmai Diocese’s roles.
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For the scenario of the Mission of Love Centre’s administration in the next 10
years, it was found that its goals should set Catholic educational philosophy as principle, educate
and inform the poor youth as non-profit. Its curriculum should integrate academic knowledge,
religious faith, and local culture; the instructors’ characteristics should be a good model for the
youth and they should be a resourceful person. Meanwhile, the youth’s characteristics should
include creation, and awareness of their local wisdom, culture, and following their religious
doctrines. The educational .management process should support and respect human rights and
values, set the environment that develop all youth’s dimensions, create easy going atmosphere
and implant the values of team works based on reliability of each other. Also, it should have
participatory administration between the priest and the layman. The system of modern managerial
administration should be adopted but still maintain respect and gratitude toward adults.

For the synthesis of the administrative management model of the Mission of Love
Centre, it was found that they should set the integrated education by using religion dimension,
education implementation and Karen culture. They could learn their behaviors as a model to each
other, arrange activities for practicing them within real context, and be trained by the Catholic
meditation. They could improve themselves by using inner spiritual training consisting of: 1)
experience 2) contemplation 3) action taking and 4) evaluation focusing on the youth as the
cultural learning center.

Based on results of the study, it can be advisable that Chiangmai diocese should
evaluate the Mission of Love Centre’s functions for preventing problems that might affect the
beliefs and working performance of Chiangmai diocese. Besides Chiangmai diocese should
support the other governed centers to maintain the uniqueness of their tribe’s culture such as
respecting to each other, learning to each other, sacrifying for others, and obedience to adults.

For suggestions on the Mission of Love Centre, the structure of managerial
administration should be separated into 3 sections: religion section should be responded by
religious roles; education section should be responded by educational specialists; and Karen
culture section should be responded by scholars in their community. Parents should help support
essential factors in the task operation. Also, the Mission of Love Centre should encourage the
economic, social, and environmental atmosphere contributing to the youth development. Not only
this, the Mission of Love Centre should identify its philosophy, vision, and goals in clear written

statements.





