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The objectives of this study were to investigate: 1) livelihood of the migrants due to the
construction of Pasak Jolasit dam; 2) migrant managerial administration of the government sector
in terms of their needs; and 3) a guideline for appropriate migrant managerial administration
aiming at the improvement of their livelihood. A set of questionnaires was used for data
collection administered with 350 household representatives. Obtained data were used for group
discussion with the migrant representatives and concerned personnel. Results of the study were
finalized and confirmed by 17 specialists using the Delphi technique. Results of the study
revealed the following:

1) The current migrant livelihood had improved in terms of the residential condition,
occupation, and income. However, size of cultivated land, debts, and savings were found to be
worse. For social aspect, basic services, perception of useful information, family relationships,
family member participation in public activities, being various group members, and participation
in the expression of opinions were found to be better than before. However, occupation promotion
done by the government sector, life and asset security, and relationships with neighbors and
people in the community were found to be worse. On the other hand, the migrant livelihood was
improved in terms of the surrounding environment of the residence, quality of consuming water.
Quality of cultivated land was found to be worse than before. However, the migrants still lacked
of water sources for agriculture.

2) With regards to the migrant managerial administration, it was found that the migrants
needed the government sector to operate various aspects: public relations — they needed public
relations at least one year in advance {(details on land expropriation, flooded assets, flooded land

and asset compensation, residential allocation, and cultivated land for the migrants, duration and
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migration management, and changes occurred after the dam construction). The public relations
was in the form of manuals indicating complete details. The public relation was done by
community leaders together with staff of the private sector. The migrants needed the government
sector to carry out the compensation transparently and quickly. They also needed to have a
financial consultant for effective management of the compensation. For the land allocation for
carning a living, the respondents needed the legal allocation on residential area (1 rai per family)
and cultivation area for 10 rai per family). The new allocated land should be near to the previous
community as much as possible. Importantly, the land must be fertile with water sources for
agriculture. Besides, it must have complete infrastructures, convenient transportation and
communication with outsiders. In the case of the operation on occupation promotion and
development of the government sector, the migrants needed to have the survey and promotion of
needed occupations. They should be given a priority on an opportunity for new occupations. They
needed to be provided knowledge, skills, and training on their occupations. Besides, the migrants
wanted needs assessment and support on jobs using local raw materials as well as markets,

3) With regards to a guideline for the migrant managerial administration, the following
were found: 1) form of the managerial administration — it should be in the form of executive
committee in which they must have the committee chairperson because the large dam project
widely affected its surrounding communities. The decision — making must be in the national
level. The sub — cﬁmmittee must be responsible for all concerned matters. The coordination center
for the project implementation must be established for coordination staff and monitoring.
2) Method of the managerial administration — this comprised the preparation before migration and
various aspects of operation. This included collect flooded land and asset survey. The migrants
must be involved in the inspection for conflict reduction. The migrants must be involved in the
inspection of conflict reduction. The determination of compensation must conform to the actual
situations. The land to be allocated must be fir tile and together with the development of various
infrastructures. To achieve the goals in various operations, the following were suggested:
1) public relations should be done one year in advance. The public relation manual should consist
of details on flooded land and asset expropriation, steps and methods of compensation payment,
residential and cultivated land, duration and steps in migration; 2) flooded land and asset

compensation for those who didn’t want the allocated land. This must be done rapidly and at the
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same time among the villagers; 3) the government should place the importance of living together;
that is, the migrants should live nearby their former neighbors; 4) it should have the promotion of
coordination for the development among people in the community; and 5) the migrants should be
promoted on needed occupations and provided training on an increase of agricultural yields; 3) it
should have monitoring after the migration in ferms of socio — economic aspect and environment.
A guideline for problem ~ solving should be prepared in case of the occurrence of problems. Last,
the government sector should support and encourage the migrants to participate in the community

sustainable development.





