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The objectives of this study were to: 1) determine individual personalities on
social behavior, economic factors and attitudes of the local administrative organization personnel
in Doi Saket, Chiang Mai, Thailand; 2) evaluate the performance and achievements of these
personnel on the required standard; 3) analyze factors effecting competency development and
compare the personnel competency before and after attending the competency development. The
eight districts involved in this project were: Pamiang, Thepsadeth, Papong, Maekae. Mae
Hoyngern, Talad yai, Talad Kwan, and Samranrath. Ninety-three individuals were involved and
obtained by stratified random sampling in four fields: fifteen law and legal enforcement
committees; twenty three financial management committees; sixteen personnel management
committees; thirty nine public service committees. Results of the study revealed the following:

1. Most of the informants were female (69%), single, 25 - 52 years old, and
bacheor’s degree graduates. The law and legal enforcement committees consisted of and assistant
director of the local administrative organization, an assistant deputy of the local administrative
organization, head of the local administrative organization, financial controllers and the rest were
educational, social, and religious group leaders. Their monthly net income was between 5,760 to
18,910 Baht. Meanwhile, work experience was between 1 to 4 years whereas those involved in
law and legal matters had 3 to 12 years of work experience. For those personnel involved in
financial matters, most of them had less than 5 years of work experience. Only those involved in
laws and legal matters had 1 to 14 times of training of seminar and the rest had less than 5 times
of training or seminar. Besides, it was found that all concerned parties had a low level of value

but a moderate level of bad attitude toward their organization and future expectation. This implied

that the informants had ambition to be promoted in their job in terms of position, income and
remuneration even though they had a moderate level of bad attitude toward their organization.

2.The personnel assigned to work on legal matters, finance, and personnel
executive had a better achievement after they had attended seminars of trainings at the significant
level of .005 to .000. It could be said that CTTEP in curriculum, trainer, technique and
empowerment and participation made a very clear development competency.

3. A factor effecting the competency development of the informants on
management was sex, on finance were sex and attitude, and on public service were marital status

and future aspiration. There was not any factor effecting on personnel informants.





