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Risk Management (RSKM) is one of the Process Areas of Capability Maturity
Model® Integration or CMMI®. In CMMI Continuous Representation, Risk Management
is a Process Area organized in the Project Management category, whereas it is ranked
as a Maturity Level 3 Process Area in the Staged Representation. The practices
recommended in RSKM serve the goals to prepare for risk management, to identify and
analyze risks; and to mitigate risks.

Risks are potential problems that would occur in a project. To prevent or reduce the
probability and impact of risk occurrences would fortify project management efficiency.
Observing that RSKM Process Area is ranked in Maturity Level 3 where the processes of
the organizations achieving Maturity Level 3 are proactive, rather than reactive to the
circumstances. This research has designed and implemented a system to facilitate the
operations based on the Specific Practices of Risk Management Process Area of
CMMI® version 1.1. The functionalities of the system include defining user authorization,
establishing a risk management plan, identifying project risks, analyzing and prioritizing
risks, establishing mitigation and contingency plans, tracking risks, involving
stakeholders, and printing various reports. The evaluation of the implemented system
was performed by piloting in CPF IT Center Company, which achieves CMMI Maturity 2. -

The results are satisfying.





