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Abstract

This research aimed to determine the causes of delay in house construction projects related to the
precast system and structural work. The issues or causes of delay were divided into 8 groups:
construction drawing, material, machine, labor, communication, supervisor, planning, and quality
problems. The research was conducted based on the opinions of 2 groups of individuals: supervisors
of project-owner companies and supervisors of contractor companies. The causes of the problem
were analyzed and put in order in accordance with the severity index. After that, the researcher
analyzed the causes of delay in order to propose preventive methods and solutions. According to the
supervisors of project-owner companies and the supervisors of contractor companies, the causes of
delay included incompetent workers, shortage of workers during important holidays, inexperienced

supervisors, and the lack of required materials caused by high demand.

Keyword: Cause of Delay / Precast System / Structural Work
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