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The purpose of this study were to describe quality of working life, a degree of employee
engagement and to analyze the relationships between quality of working life and employee
engagement of the Siam Cement Public Company Limited.

By collecting data, this survey used questionnaire for 197 corporate employees. In term
of quantitative data analysis, frequency, percentage, mean, standard deviation and range were
used. For analyze difference degree of employee engagement used One-Way ANOVA statistics
and Stepwise Multiple Regression Analysis to analyze relationships between quality of working
life and employee engagement.

The findings were as follows:

1. The total of quality of working life of corporate employee has a high degree. And also
in 8 dimensions, elements of these are adequate and fair compensation, safe and healthy working
condition, future opportunity for continued growth and security, immediate opportunity to use
and develop human capacities, social integration in the work organization, constitutionalism in
the work organization, work and the total life space, and the social relevance of work life.

2. Employee engagement of managers is different from supervisors and operators.
Nevertheless, corporate employee engagement has a high degree, consisted of thinking positive in
organization, proud and feeling as a part of the company, satisfy in work, having inspiration to
stay with company, sacrifice themselves to work for the company, protection of organization
reputation, awareness in growth rate and the future of company, and faith in goal and value
judgment of company.

3. The relationships between quality of working life and employee engagement of the
Siam Cement Public Company Limited found in three dimensions which is composed of adequate
and fair compensation, immediate opportunity to use and develop human capacities, and the

social relevance of work life.





