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The purposes of this research were (1) to examine the relationships among
transformational leadership, work unit effeciiveness, organizational citizenship behavior and
organizational commitment of hospital staff, and (2) to compare work unit effectiveness,
organizational citizenship behavior and organizational commitment between work units which
leaders have high-level of transformational leadership and those which leaders have low-level of
transformational leadership.

A correlational research design was used. The sample was 368 hospital staff in
Mae Hong Son. The research instruments consisted of the multifactor leaé.ership questionnaire
(MLQ), an work unit effectiveness questionnaire, an organizational citizenship behavior
questionnaire and an organizational commitment questionnaire. Data were analyzed by using the
Pearson product-moment coefficient, and One-way Analysis of variance.

The research found that :

1. Transformational leadership was positively related to work unit effectiveness,
organizational citizenship behavior and organizational commitment (p < .01).

2. Work unit effectiveness was positively related to organizational citizenship behavior
and organizaticnal commitment (p < .01).

3. Work units which leaders have high-level of transformational leadership had higher-
level of work unit effectiveness than those which leaders have low-level of transformational
leadership (p < .001).

4. Work units which leaders have high-level of transformational leadership had
higher-level of organizational citizenship- behavior and organizational commitment than those
which leaders have low-level of transformational leadership (p < .001).



