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The objectives of this independent study were to find the relationship between
quality of work life, organizational commitment and working years of operational staff at YMCA of
Chiang Mai and to find the relationship between quality of work life and working years using
organizational commitment as a mediator.

The samples of this study were 134 operational workers of the YMCA of Chiangmai.
The data was collected by using questionnaires which comprised of 3 parts including baseline
information, quality of work life measurement patterned after from the Sashkin and Lengermann’s
instrument, and organizational commitment measurement adopted from the Allen and Meyer’s work.

The study focused on testing cause-and-effect models both at construct and variable levels
that would help to identify the variables which could be useful to improve the planning of administration and
improve operational-level staff of the YMCA of Chiang Mai.

7 The correlation analysis at the construct level showed that the quality of work life and
organizational commitment were also positively related to the working years, however, the quality of work
life was not related to the working years when organizational commitment was controlled.

. At the variable level, there were at least three major contributions of this independent

study.

First, it empirically offered tools to quantitatively measure the quality of work life and
organizational commitment that were accepted at high stafistical level. These measurements are beneficial to
future studies.

Second, it empirically confirmed that quality of work life must be converted to
organization commitment, which would eventually affect the working years of the workers.

Third, from the stepwise multiple regression analyses, it found three organizational
commitment factors that affect work years, namely, willingness to work till retirement, sense of belonging,
and positive attitude towards organization. Further variable analyses also discovered that willingness to work
till retirement stemmed from non-repetitive work, perceived control over pace, desirable procedure,
requirement on worker’s full abilities, interaction with other workers to achieve job, opportunity to learn
about other departments, and working under specific set of procedure. Sense of belonging was highly caused
by requirement to produce a certain amount of work, desirable procedure, freedom to design method for
completing tasks, and interaction with other workers to achieve job. Positive attitude towards organization
was resulted from requirernent to produce a certain amount of work, non-repetitive work, perceived
confrol over pace, desirable procedure, independent problem solving, appropriate required speed,

requirement on worker’s full abilities, and opportunity to learn about other departments.





