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The purposes of this study were to investigatc the leadership styles of school

Admiinistrators and effectiveness of personal management in government schools under the
Offida of Uthaithani Educational Service Area according to Reddin’s theory of leadership, as
clasigi:'lcd by educational level and experience of the administrator and to study the kinds of
personel management of the administrator in the vision of teachers. The samples were selected
front the administrators , the teachers and the specialists, The instruments were three
questionnaires. Mean, standard deviation and percentage were used to analyze the data. The
results were as follow.

1. From using the main administrative pattern, 62.50 % of school administrators with
an education level below a master degree were found to be those of highly effective and of hard
worl{ pioneer types. 21.60 % of those with a master degree or above were of hard work pioneer
type!\i'hjle 3.41 % of them were of facilitator type. 28.07 % of those with lower than 10 years
of wn}k experience were of hard work pioneer type. 43.68 % of those with 10 years or more of
worlt experience werc also of hard work pioneer type.

2. From using the supportive pattern, 17.86 % of those below a master degree were of
tean leader type. 28.41 % of those with a master degree and above did not clearly show any
supportive pattern of administration in particular. 42.11 % of those with lower then 10 years of
work gxperience did not clearly show this pattem in particular also. 20.69 % of those with 10
years working experience and a bove were of team leader type while 22.99 % of them used both

administrative patterns of low effective type and of high effective type along side one another.




3. As for the aspect of personnel management of the administratiors in the vision of
teachiers, it was found that most of the twenty four checklists from twenty five chosen were at
the rhedium level and only one chosen was at the excellent level for the fact that administrators
have] good relationship among themselves.

4. The way to develop the administrators who are of less effcctive type to be those of
mord ¢ffective type is to support them to always get self development. Give them responsibilities
with.consideration about their knowledge, experience and capability. Evaluate them by
following up, bring the innovation of administration to involve and report the progress in any
pcriﬂd of time. Encouragement afler achievement is necessary. The schools are required to
clearly indicate their vision missions, and goals. The school must have action plans that
emphasize democratic administration decentralization, and participation of teachers and local

peoplé with awareness in their responsibility and their tasks.




