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Abstract
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The purposes of this research were o assess the present situation, to study the
expectancy and to form the participatory administration model of administrators in cluster schools in
Nakhen Sawan under the former Department of General Education. The four aspects studied were :
planning ; decision-making ; erganizing and resource allecation.

The research procedures were arranged into two phases: the first phase was to study
the current problems , the needs of participation in cluster schaol administration , and to compare the
differences between the context and participation needs. The sample groups were drawn by
simple random technigue which composed of 88 cluster scheol administrators and assistants. Data
were obtained by 5 rating scale with 0.92 reliability quotient . Statistics applied for analyzing data
were arithmetic mean , standard deviation and t - dependent test between those two groups. The
second phase was to collect the highest t-test score from each area to form a set of
questionnaire proposed to experts in the field to recommend and then synthesized to form the
participatory administration model of cluster school administrators.

The result revealed that:

1. The current problems were at the moderate level. Considering  each aspect, it was
found that the most practiced aspect was to put emphasis on planning . but fewer decision -
makings were done . The need for participation of resource allocation was at the highest difference
level and the organizing came in the second place. The sample groups with lhe highest difference
level were on rescurce allocation and the organizing came in the second place.

2. The model for participatory administration of cluster school administrators in the
secondary schools under the former Department of General Education was obtained in four aspects

:namely , planning ; decision-making ; organizing and resource allocation,
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