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The objectives of the research were to study the problems of leaming
resources administration and to form a model of leaming resources administration in
secondary schools under the Department of Basic Education in Chainat Province.

The sample group consisted of 242 teachers who answered the
questionnaires on perspectives of leaming resources administration. From the Focus
Group Discussion  the result of research was as follows:

1. Every school had the library as a leaming resource and the Enajor problem
was on the personnel who had to be responsible for the operations and also the
problem on the budget to support and to form the administrative structure.

2. A Model of learning resources administration in secondary schools under
the Department of Basic Education in Chainat Province had 2 perspectives:

2.1 There were 8 aspects on the process: 1) Planning, 2) Organizing,
3) Human Resource, 4) Report, 5) Coordinating with relevant unit, 6) Budget,
7) Institution committee, and 8) Follow up and appraisal.

2.2 There are 4 aspects on the PDCA cycle: 1) Systemize the learning
resources administration on 3 sections : process , procedure, and standard record
(Plan), 2) Operate the plan (Do), 3) Examine the result of learning resources

dperation ( Check) , and 4) Improve and develop the learning resources ( Act )
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