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ABSTRACT

Thesis Title The Model of Total Quality Management in

Private Schools in Nakhon Sawan Province

Researcher Miss Sukjai Praising

Advisory Committee Dr. Sompop Chermkhuntod , Asst Prof.Suwan Kongme
Program Educational Administration

Academic Year 2004

The aims of this research were to study the problems and develop the total quality
management model in private schools in Nakhon Sawan Province.

Methods of the research had been divided into two steps. The first was to collect
the data of total quality management problems in fifty-three private schools in Nakhon Sawan
Province by using five scale questionaires, and analyzed the data to find average value.

In the second step, the model was developed by using Focus Group Discussion
(FGD) process among seven educational specialists in Nakhon Sawan Province.

Results of the research revealed that

1. The problems of the total quality management was moderate while the problem
of the total quality management composition in quality management process and method
were less.

2. The total quality management model in private schools in Nakhon Sawan
Province combined with the study of total quality management problem ; selecting the total
quality management problems ; composing the total quality management process
managing the total quality management system , performing guideline system, checking the
system probability , and improving the system continuously ; holding Focus Group
Discussion (FGD) activity ; and writing the total quality management report of private

schools in Nakhon Sawan Province.
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