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Abstract
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This research was conducted with the objectives of studying supervisory problems within
schools, and to propose the supervision strategies of Basic Education Institutions under the Office
of Nakhon Sawan Educational Service Region 2.

The method of conducting this research was divided into 2 steps. The first step was to
study problems relating to supervision in Basic Education Institutions. Sample groups included
administrators, teachers, and supervisory officials  supervisory within the schools , 210 persons
altogether. The tools used in the research were questionnairs with a ratio scale of 5 levels. Analysis
made on the data revealed average values. The second step was to use data and problems found
in step 1 to set strategies concerning supervision within schools. Focus Group Discussion (FGD) was
used by 7 specialists in the field of educational supervision.

The findings were as follows : Problems in supervision were appointing personnel as school
supervisors ; responsibilities in creating media and tools for conducting supervision for committee on
school  supervision ; scope of supervision within the school; knowledge in the development of local
curricutums that would meet the need of local community and the aspects of operational research.

The Internal Supervision Strategies of Basic Education Institutions under the Office  of
Nakhon Sawan Educational Service Region 2, has been divided into four strategies : strategy for the
recruitment of personnels ; strategy for the development of media and tools for supervision; strategy
for the development of local syllabus within the educational institutions; and strategy for conducting
classroom rescarch . There are approaches on the development of madia accordance with the PDCA

administration process which consists of the following steps : planning, doing, checking , and acting.
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