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Abstract

\

Thesis Title The Model Construction of The Performance of Officials of the
Financial and Supply Section under the Office of Provincial
Primary Education in Chainat Province.
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The purposes of this research were 1) to study the performance prloblems of the
officials of Financial and Supply Section under the Office of Provincial Primary Education
in Chainat, and 2) to construct a performance model for the officials of the Financial and
Supply Section under the Office of Provincial Primary Education in Chainat Province.

The research was done through 4 stages as follows: first, constructing and
developing research instruments; second, studying the problems concerning officials of
the Financial and Supply Section under the Office of Provincial Primary Education in
Chainat; third, having experts analyzing the data from the second stage and synthesizing
for a model of performance concerning Official Financial and Supply Sections. And
Finally, the synthesis was done to form a model concerning Official Financial and Supply
Section under the Office of Provincial Primary Education in Chainat. The population were
47 officials of the Financial and Supply Section under the Office of Provincial Primary
Education in Chainat and 14 experts. The instruments were 1) a 70-item 5-point rating—
scale questionnare constructed by the researcher to explore the problems of the official of
the Financial and Supply Section under the Office of Provincial Primary Education in
Chainat. 2) a questionnaire to explore the content of the model of performance of the
officials of the Financial and Supply Section under the - Office of Provincial Primary
Education in Chainat Province. Statistical analysis of data was done by Frequency,

Percentage, Mean and Standard deviation.
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The findings of this research were:

1. The officiais of the Financial and Supply Section under the Office of Provincial
Primary Education in Chainat had some problems in performance at a low level. When
considering in details it was found that the financial work had problems at a low level. The
Accounting and Supply Section had problems at the average level. Most of the problems
occurred in the operation of the Financial and Supply Sections of schools.

2. According to the experts’ synthesis of the performance of the Financial and
Supply Section, Provincial Primary Education Office in Chainat, the procedure shoutd
have 6 stages as the following:

Stage 1: Auditing the policy, the plan or the budget of Miniétry of
Education, Office of Primary Education in Chainat and in all districts.
Stage 2: Planning the performance system for the Financial and Supply
Section concerning the policy and the constructing ptan.
Stage 3: Selecting the rules, emphasizing on the effective ones to be done
for the Provincial Pnimary Education in Chainat. The ways to select are :
1) Reduction. Reducing unnecessary steps. The rules that obstructs the
“work must be reduced.
| 2) Accuracy. Basing on official rules and regulations.
3) Reliability. The schools, districts and province should have the same
operating catendar.
4) Availability. Giving good service when people need help. '
5) Distribution. Providing the people with clear information.
6) Transparency. The operation can be examined thoroughly.
Stage 4 : Taking actions. Doing as the plan suggested.
Stage 5 : Following-up. Developing the performance in accordance with
the assessment consistently.
Stage 6 : Reporting. Forwarding the report to the officials and

organizations in related sections.



