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ABSTRACT

The objectives of this thesis are to study 1) Roles of The Thai Red Cross Society 2)
Communication process and management of TRCS 3) Challenge and Development Guideline on
crisis communication process for relief and response of flood crisis victim.

This thesis is Qualitative Research, study methods are documentary research,
hereinafter National Plan of Disaster Prevention and Mitigation 2553 — 2557 B.E., TRCS’s
Disaster Management Plans, Documents on Flood situation and Victims’ assistance request via
various channels. Meanwhile the researcher interviewed the 21 key informants from 9 TRCS
staffs in Management and Operation level (In-Depth Interview) and 12 stakeholders that relevant
in the flood crisis period, including the participant observation within flood period during
October — December 2554 B.E.

The results show that TRCS is the main organization for relief and response of flood
victim during the flood crisis on 2554 B.E. forasmuch TRCS is the humanitarian organization
that independent on condition of politics opinion, religion, race etc. In the flood period TRCS
able to dutifully response but according to hardness, scope and scale of the emergency situation
overwhelms the needs and assistances. TRCS’s notable role is the channel that the international
organizations donate and support the funding and assistances to the victims.

Crisis communication of TRCS is the process of exchange the disaster situation &
information and assistance request & responses both inside and outside TRCS such as between
other departments, divisions, units of TRCS including policy level and operation level, affected

to the levels and channels of communication which other levels have the different advantages
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and challenges and coordinate with private sectors: Banpu Public Company Limited, Provincial
Chapters, Mass Media and Volunteers.

In this study, format of communication is informal such as interpersonal
communication by call, mobile phone, e-mail, SMS, talking, Social Media (Facebook & Twitter)
so that appropriate in the crisis period which need the flexibility and readiness especially Mobile
phone network is the channel which able to most access the communication in the crisis period.
However, TRCS’s management system also need to report and order by paperwork so have to
use the facsimile to confirm the information and operation. One of finding of this study is the
different of information sources that TRCS use as reference in different flood affected areas. In
Bangkok, Key references are the community leader while in the other provinces TRCS received
the data from the provincial agencies such as Chapter, Disaster Prevention and Mitigation
Office, SAQO, District Office. This finding shows that agencies of Bangkok not able to response
the information need for relief the flood victims.

Challenges and problems of communication in the flood crisis on year 2554 B.E. are
different issues, both the internal and external communication, such as the TRCS staffs was
flood affected victim, information distortion in different levels, disadvantages of the vertical step
of management structure that affected to communication flow and feedback. Furthermore TRCS
faced with the difficultly of information verification in the affected areas, lack of information
center to collaborate and communicate with public medias, limitation communication with
particular transport network that not supported the continual and sustainable of coordination
including the volunteer management system. However, the challenges and findings from this
study will be used to develop the guideline of communication in the disaster and crisis for relief

and response the affected victims of TRCS in the future.



