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The purpose of this study was to examine the relationship between leadership perception,
organizational commitment of operative workers and work unit effectiveness at Chiang Mai Ram
Hospital 1.

A correlation research design was used. The research sample was 276 operative workers
of Chiang Mai Ram Hospital 1. The research instruments consisted of three questionnaires; the
leadership scale, the organizational commitment scale and the work unit effectiveness scale. The
statistics for data analysis were descriptive statistics and the correlational analysis.

Findings : (1) Leadership of work unit heads as perceived by operative workers were in
high level; (2) Leadership perception was significantly positive related to employees’
organizational commitment and work unit effectiveness; (3) The employees’ organizational

commitment were significantly positive related to work unit effectiveness.





