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The purpose of this quasi experimental research were to compare the nursing team
effectiveness between the head nurses groups who received the conflict resolution of head nurses
program. and those working by normal practice. Research samples consisted of 44 head nurses
and 176 number of nursing’s team members that included professional nurses and nurse

‘assistants, which worked in the patient units. The research instruments were the conflict
resolution of head nurses program and the effectiveness of nursing team questionnaire which has
ii)een tested for content validity by experts and tested for reliability. The Cronbach ’s alpha

coefficient of the effectiveness of nursing team questionnaire was .91. The data were analyzed by

percentile, mean, standard deviation and t-test.

The major finding of the study were as follows :

1. The mean score of nursing team effectiveness of group received the conflict
resolution of head nurses program was significantly higher than before experiment at the .05
confidential level.

2. The mean score of nursing team effectiveness of group received the conflict
resolution of head nurses program higher than that of the group working by normal practice but

not significant.





