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The objectives of this independent study are:

1. To study and analyze the cooperation between the state sector and civil society in
managing the Ban-Tang-Kwian Land Reform Area Rubber Plantation Fund Cooperative Ltd.
as well as to analyze fhe weak and strong points of both Parties.

2. To study the factors which create the cooperation between the state sector and civil
society.

3. To achieve suggestions, recommendations and guidelines for development of other
cooperatives and government agencies.

The qualitative analysis method was used for this study. The data were gained from
related document, field trip research, participated observations and the interview with all
concerned officers of Ban-Tang-Kwian Land Reform Area Rubber Plantation Fund Cooperative
Ltd.

The study found that the factors which created cooperation between the state sector and

civil society are:
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1. The government policy which aims at solving the price decline problem of para-
rubber by assigning the related agencies to manage it, i.e. The Office of the Rubber Plantation
Fund, Provincial Cooperative Office and Provincial Cooperative Auditor Office.

2. The government implemented the above-mentioned policy in order to gain popularity
of Democrat Party which is the core party of the government at that time (1992-1995). This is due
to the fact that para-rubber is the important economic plant and is the main income for southern
citizens. So the government must solve this problem in order to gain the popularity from these
southern citizens.

3. The Para-Rubber Plantation Fund Office, Bangkaew District has chosen Ban-Tang-
Kwian as the place to implement this policy because it is qualified in many ways as follows:

- its location is suitable to construct the factory

it has a capacity to produce enough rubber

- it has sufficient infrastructure

it has a strong civil society

it has good and creative leaders.

The result of the cooperation between the state sector and civil society are as follows:
1. The local business organizations which were set up under a cooperation from state
sector are able to serve its members’ requirements in terms of job security, credit provider and
offering cheap price of agricultural materials.

2. It creates leaders, cooperation and mutual responsibilities among people in the same
community, People also cooperate in problem solving. This is the basic democracy practice.

3. It creates strength, energy and negotiated power among their groups. It also improves
efficiency and people focus on the same direction.

4. The relations between the state sector and civil society are that the state sector is more
powerful than civil society. The state sector determines development policy over civil society. In
the meantime civil society has parallel relations with local government that perform its own
performance. Civil society doesn’t involve in -the role of local government and local government
doesn’t have any clear policy to promote and support civil society. There fore, the civil society

improvement if necessary for empowering society in local management efficiently
The obstacles to manage the cooperative are external factors, especially the decline of

~-para-rubber price which has an impact on management planning. Without regular situation

monitoring and good planning might lead to a wrong decision and loss.





