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Abstract
TE 156081
The evaluation of organization performance can be done by measuring performance of each
function in the project. The results of the measurement can be useful for performance evaluation,
analyzing weak points and problems in the working process and for continuous improvement. This
research presents a methodology to measure the performance of a project in its three main stages
including; engineering, procurement and construction. A number of useful performance indicators
as well as their associated measuring methods has been developed in 3 shipbuilding projects. The
results show that this performance measurement methodology can be implemented in shipbuilding
project and can be applied in other types of construction project. In addition this methodology can
be implemented in project performance measurement and functional department performance

measurement for continuous improvement of the entirec company.

Keywords : Performance Index / Continuous Improvement / Waste



