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This thesis attempts to develop a warehouse management for managing spare parts of an
electrical appliances in Thailand. The development begins with the investigation and fact finding of
existing warehouse operations and problems in order to improve warchouse management system by

operations harmonization and implement warehouse operations manual.

The study found that the warehouse operations has been ineffective in management. First,
there is no personnel management system such as recruiting, developing, training, evaluating and
public relations in organization. Second, the organization has no proper warehouse operations
manual. Third, the utilization of warehouse spaces is ineffective & inefficiency. At last, the utilization

of warehouse management system software is ineffective & inefficient.

The development requires: 1. Implementation of the effective human resources system. 2.
Implementation of the proper standard warehouse operation manual. 3. Maximizing the utilization of

warehouse space. 4. Maximizing the utilization of warehouse management system software.





