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Traditional cost accounting system in Freight Forwarder business still result distorted
cost information. Insufficient allocations of overhead costs are found by absorbing indirect
cost to General and Administration cost. In Competitive market situation, Pricing is the main
factor to get market share. Activity Based Costing is the effective tools to make clear image
of costing system for Marketing to offer competitive price to customer and profitability to
company is the objective in this Thesis. The operation data in field of study were collected
from January-June 2006 port of origin and/or discharged is Bangkok and/or Yokohama for
the type of regular shipment. By interviewing to set up Activity centers and its codes to

allocated indirect costs to be Activity costs which related to activities consume resources.

From the study, Salary Cost is the highest cost 38 %. Issuing Import Manifest and
Issuing B/L are each import and export highest activities consume this activity cost. The
caused of highest consumption is complicated working process then, incurred the over time
working cost. To improve the documentation process ié the solution to less the working time
usage. Moreover, Issuing B/L activity is also consumes high of the Printing Cost especially
Copy B/L cost per unit. Finally, to Compare in total cost. The Customs Clearance cost is too

higher and should be find out the solution to be reduced.





