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The objective of this study is to analyse the value chain of rice planted in the
Pakpanang basin of Thailand. The investigation conducted includes the value chain analysis,
the determination of inventory carrying cost, the value chain relationship analysis and the

identification of root causes of and the solutions to the problems uncovered during the study.

The study results indicate that the most important cost component incurred in the
value chain is the material cost of the paddy and the rice, followed by the transportation cost
that fluctuates with the market condition. The collectors are the stakeholders that have
experienced the lowest margin, followed respectively by the millers, the farmers, the
wholesalers and the retailers. The value chain associated with small-sized mills and the
community mills have experienced highér profit proportion than the one with large and
medium sized mills. Mills and traders often carry a large amount of rice inventory resulting in
high inventory carrying cost. The value chain relationship analysis reveals that the millers
play a vital role and have enjoyed the greatest bargaining power over other value chain
members in the Pakpanang basin. The study has uncovered four major problems associated
with the value chain including, 1) the typical financial loss experienced by farmers in the non-
irrigated area, 2) the producers in the value chain enjoying lower profit margin and suffering
from low efficiency, 3) significant carrying cost of rice inventory, and 4) the lack of common
perceptions towards efficiency and quality among value chain members. Improvements are
subsequently needed to upgrade the performance of the value chain to ascertain sustainable

development of the study area.





